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1. INTRODUCTION 

In July 2021, Women Lead Movement commenced the process of rolling out the Gender- based 
Violence Awareness and Prevention Programme. This programme was implemented in eight (8) 
communities with the aim of directly reaching 800-1000 beneficiaries. Women Lead Movement 
was active in each community for 14-days implementing their training and capacity building work-
shops, developing community action plans, and facilitating an array of dialogues. 

The communities within the City of Cape Town were identified as those with highest prevalence of 
Gender-based violence in South Africa. These are also communities with high levels of poverty, 
unemployment, low levels of education and lack of public involvement. 

Based on the statistics provided by the South African Police Service, Cape Town has eight commu-
nities with the highest prevalence of GBV in South Africa and during our programme we targeted 
five of these communities which were Mfuleni, Delft, Khayelitsha, Bellville and Mitchell’s Plain. The 
other three communities were Lavender Hill, Atlantis and Bonteheuwel. 

Gender-based violence and Femicide is a widespread problem in South Africa, impacting on every 
aspect of life. GBV (which disproportionately affects women and girls) is systemic, and deeply 
entrenched in institutions and cultures in South Africa. The problem of violence against women and 
children is a complex one as it is both an individual and a social problem. 

Violence against women and girls is also a major public health and human rights challenge. 
Women who are poorly educated and economically dependent on their male partners are amongst 
the most vulnerable. Reducing incidents of GBV and working towards eradication remains a signifi-
cant challenge and requires interventions that address both the internal human condition and the 
material conditions. 

Women Lead Movement believes in the power of education as one of the tools to prevent and 
reduce GBV as well as influencing and changing toxic attitudes, mindsets and behaviour that 
ultimately lead to violence.

The overall goal for this programme was to build capacity, designate information and provide tools 
and strategies to women and men to reduce and eradicate gender-based violence and achieve 
violence-free communities.
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The programme was implemented against the backdrop of the COVID 19 pandemic and various 
lockdown level restrictions which we have navigated with success to ensure that the goal and
objectives as set out in the Business Plan would be delivered within the 8-month period (6 months 
plus 2 months extension). 

It should be noted that it was our aim in terms of the Business Plan to implement the programme 
within 12-months due to the scope and scale of the programme but this period was only six months, 
with a two-month extension as per the conditions of the grants-in-aid funding. Our initial planning 
phase of three months was thus reduced to only one month.

This report will highlight, amongst other, our challenges and our achievements. It will provide feed-
back from the facilitators on their sessions in communities. It will further share the stories of impact 
and make recommendations which we hope will be considered by the City of Cape Town in pro-
grammes of this nature going-forward
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Our specific objectives were:

•  To expand the knowledgebase of 
   women, men & youth on gender-based
   violence (GBV) and provide them with
   peaceful, non-violent solutions & 
   strategies to prevent GBV. 

•  To influence positive attitude and 
   behaviour change in communities.

•  To conduct advocacy and grassroots
   sensitization to enhance women’s 
   ability to protect and promote their
   rights.

•  To expand the collective knowledge of
   the community on how Substance 
   Abuse influences GBV in communities. 

•  To transform communities from a 
   culture of illness, conflict, and despair to
   a culture of self-healing communities
   by increasing the capacity of people to 
   shift cultural patterns  and  collective
   trauma responses and gain new 
   knowledge and skills characterized by a
   rhythm of engagement.

•  To develop Trauma Informed Mentors
   in communities; and 

•  To promote an active and participatory 
   citizenry through the implementation 
   of  Community Action Plans 

The GBV Awareness and Prevention programme covered the 
following sessions:

     •    GBV and Gender Inequality
     •    Substance Abuse and GBV

     •    Trauma Informed Safe Circle Mentors
     •    Know your Rights and Responsibilities 

     •    Personal Development and Personal Development Plans
     •    Healthy and Unhealthy Masculinity

     •    Community Action Planning 
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2. OPERATIONAL AND LOGISTICAL OVERVIEW 

This section specifically deals with the operational, administrative, and logistical aspects as it relates 
to the programme. 

2.1 PROGRAMME IMPLEMENTATION DATES

One of the first steps during the planning phase was to identify suitable dates in each community. 
Finalising these dates meant that we could secure venues and communicate this information to 
the recruiters and participants as well as our service providers and facilitators. The programme was 
implemented on the following dates:

•    Bellville South: 16 August to 3 September 2021
•    Bonteheuwel: 7 September to 24 September 2021
•    Atlantis, Mamre and Witsand: 28 September to 15 October 2021
•    Delft :25 October to 12 November
•    Lavender Hill :17 November to 29 November 
•    Mitchells Plain: 6 December to 21 December 2021. 
•    Khayelitsha :10 January to 21 January 2022 
•    Mfuleni: 2 February to 14 February 2022

2.2 RECRUITMENT PROCESS

Our recruitment process was expansive and, in each community, we had a minimum of two recruit-
ers that supported our recruitment efforts. Our recruiters were mainly community workers and 
ordinary residents with the desire to make a difference and who had good networks and relation-
ships with residents and NGOs within these communities. 

The dynamics were quite distinct in these communities and we had to strategise on different 
recruitment methods. All recruiters were provided with a detailed briefing document outlining the 
objectives, criteria and content that will be covered for the duration of the programme. They were 
also provided with enrolment forms. 

Once Women Lead Movement received the enrolment forms from the recruiters, our team called 
each potential participant that completed the enrolment form again to confirm their attendance 
and to provide them with any additional information about the programme. In the event of a partic-
ipant not completing an enrolment form during the recruitment drive, they would then be required 
to complete the form at the venue on the first day of the programme.

During our recruitment process the first and only challenge that we encountered was in Bonteheu-
wel and it related to the criteria for participants. There were two issues highlighted by our recruiters: 
i) that the age of the participants cannot be limited to 18-35 as this was perceived as a mechanism 
to exclude older community members from participating in the programme and ii) to include the 
LGBTQIA community. Though we have never set out to exclude the LGBTQIA from this programme 
it was not stated clearly in the briefing document and we managed to resolve this contention and 
misunderstanding. 

WLM then took a decision to expand on its criteria to ensure that the group was diverse in terms of 
age, gender, culture, nationality, and religion. This was a step in the right direction. We currently 
have a database of more than one thousand people in eight communities. To stay connected with 
all our participants we have also created WhatsApp groups for each community which is still work-
ing well as we can share updates, job opportunities and other valuable information in these com-
munity groups. 
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2.3 VENUES

Out of the eight communities, we only managed to secure three (3) City of Cape Town venues. In 
Delft, The Hague Recreational Centre was extremely vandalised and posed a huge security risk to 
our staff and participants. The Councillor assisted in securing the Sub-Council Office which was 
much smaller but adequate to host fifty participants per day. 

In other communities we had challenges in securing City of Cape Town venues due to the after-
school programmes which some communities already had in place. However, we found the overall 
willingness to assist with securing a venue by the City of Cape Town officials responsible for facilities 
extremely unhelpful and counterproductive. Many of these venues did not have tables available and 
WLM had to hire tables in Bellville, Atlantis, Delft, Mitchells Plain and Khayelitsha which posed addi-
tional pressure to the budget. 

We were also disturbed by the ailing infrastructure at many of these City of Cape Town facilities. This 
issue is serious as we can now understand why so few community programmes are taking place in 
some communities because of these venue challenges or access thereto. 

In as much as afterschool and fitness programmes are important it cannot be argued that other 
equally important community development programmes should not be treated with the same 
level of support and commitment. There must be a level of flexibility to cater for other empower-
ment and developmental programmes. 

The venues listed below was what we managed to secure for the implementation of the                    
programme:

     •    Bellville South- Bellville South Dart & Recreational Club
     •    Bonteheuwel – Bonteheuwel Community Hall
     •    Atlantis and Mamre – Bethlehem Ephratah New Beginnings 
     •    Delft – Sub Council Office
     •    Lavender Hill – Lavender Hill Community Hall
     •    Mitchells Plain – Emmanuel Worship Centre
     •    Khayelitsha – Fulani Hall
     •    Mfuleni – Chris Hani Community Hall

2.4 COVID SCREENING 

This programme took place during the COVID-19 pandemic. Our challenge was to balance, on the 
one hand, the health and safety of the participants and on the other, reach our intended objectives 
and make an impact. Every day we ensured that all participants were properly screened, the venue 
was sanitized in the morning and in the afternoon and we had sanitizers; handwipes and masks 
readily available for our participants at their tables. 

Throughout the duration of the 8-month programme and managing more than eight hundred 
people in eight communities we did not deal with any COVID related incidences at all. Besides the 
mandatory cleaning and sanitising of our venues it was also in the manner we structured the pro-
gramme that assisted in ensuring a safe and healthy environment for our participants. We are 
extremely proud of this achievement as we were consistent in our efforts to protect the health and 
safety of all our participants. 
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2.5 PROGRAMME STRUCTURE 

We commenced this programme during Level 4 lockdown restrictions where gatherings were 
limited to fifty people. When WLM submitted its business plan to the City of Cape Town the duration 
of the programme per community was going to be 10-days and that we will work with one group. 
However due to the restrictions we had to split the groups and that meant that all the sessions had 
to be duplicated to ensure control over the total number of people in the venue per day. 

The duplication of the sessions meant that facilitators had to present their sessions to two groups 
separately and that also added additional strain to the budget. With the lifting of the COVID-19 
restrictions as it related to gatherings, the facilitators had a meeting to consider whether we will 
now have Group 1 and Group 2 consolidated into one group. 

The overall view was that the sessions, which was quite intense and covered a variety of aspects, 
would not be as effective if there were more than 50-55 participants per session. However, in the 
event where a community had a smaller contingent of participants that we could have one group. 

Furthermore, although the restrictions were lifted it was not an indication that the COVID-19 pan-
demic was not going to pose a significant health threat, and as a collective we took the decision to 
continue having two groups per community and to implement the programme over a 14-day 
period. Although facilitator fees increased because of the two groups, that was a decision we took 
which we believed was in the best interest of the participants and integrity of the programme. 

2.6 ATTENDANCE REGISTERS & OTHER ADMINITRATIVE FORMS

Throughout the programme WLM ensured that proper records were kept and submitted all atten-
dance registers for every community to the City of Cape Town at the end of each month. WLM is also 
in possession of all enrolment forms as well as M&E forms completed by the participants after every 
session and will report on the feedback from participants and facilitators on their sessions. Most 
participants managed to submit a copy of their ID document but unfortunately there were others 
who did not submit their ID copies because of the following reasons: i) they did not have an ID or 
were in the process of applying for a new ID; ii) they did not have the money to make a copy of their 
ID and iii) they never got an opportunity during the programme to make a copy. 

2.7 STATIONERY & BRANDING 

In each community we provided the participants with workbooks which they could take home after 
the programme. We also provided them with notebooks and a pen. As stated, there were two 
groups and we had special green and purple wrists bands made for each group. All tables were 
furnished with markers, tissues, masks, sanitizer, disposable hand wipes, Prestik and flipchart paper 
to restrict movement in the venue to the bare minimum. All participants were also issued with a 
certificate of participation at the end of the programme.
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2.8 CATERING

WLM contracted a service provider with extensive experience in catering for mass community 
events. Throughout the entire programme the feedback from participants about the quality and 
quantity of food they received for the duration of the programme was positive. Of course, there were 
slight adjustments that were made but overall WLM was impressed by the consistency, efficacy, 
quality, and professionalism of the catering services. 

In the communities of Khayelitsha and Mfuleni the menu had to change slightly to include more 
African traditional food like samp and stews. This was a request from the participants which we 
negotiated with the service provider. During our programme we also had tea/coffee breaks and 
ensured that we had coffee, tea, and biscuits for participants every morning. 
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3. CHALLENGES & ACHIEVEMENTS

3.1 CHALLENGES

Women Lead Movement through its implementation of the programme experienced the follow-
ing challenges:

1.    Health and Safety: 
COVID-19 was and remained a threat to our facilitators and participants throughout the pro-
gramme. Though we did not have any COVID-19 related incidences due to the extra precaution-
ary health and safety measures we had put in place, procurement of sufficient masks, sanitizers, 
disposable hand wipes and room floggers added to the costs of the programme. 

2.    Recruitment:  
Our recruitment process produced 1166 participants but consistent attendance stood at 865 par-
ticipants at the end of the programme. By monitoring the situation in each community these 
were some of the reasons participants could not attend the full duration consistently:
 
•    Some participants who enrolled for the programme were in tertiary institutions and  could
     not attend the full duration as it clashed with their classes/ examination schedules / registra
     tion dates
•    Most of the participants were unemployed and single parents, predominantly women.
     Some of these women could not find a caregiver to look after their children for the duration 
     of the programme from 08:00-14:30 though we mitigated that by offering that they could
     bring their children to the programme. 
•    Some participants had to apply for the children’s grant or were collecting the chidren’s
     grant and would stay away for a few days.
•    Some participants applied for the unemployment grant whilst others stayed away on the
     day, they had to collect their unemployment grant
•    Some of these participants (male, female and LGBTQIA) had to attend court for different 
     cases ranging from assault, child maintenance, divorce, evictions, or protection orders 
•    Some participants found permanent employment or temporary employment during that 
     time
•    Some participants left earlier to fetch their children from school or crèche
•    Some participants had difficulty in communicating verbally or in writing. We always  encour
     aged participants to speak and write in the language they feel most comfortable in. 
•    Some participants do not know how to read or write

3.   Venue accessibility: 
Sourcing suitable venues in terms of space, accessibility, availability, safety, and basic resources 
such as tables and chairs were a challenge in some communities. Some participants had to walk 
far distances to attend the workshop but they were committed to the programme and made the 
effort. 

4.  During our preparation for the programme in Atlantis, the communities of Mamre and Wit-
sand made it clear that they will be part of this programme even through it would be held in 
Atlantis. The reasons they gave was that no such programme was ever offered in their communi-
ties and that they are also in need of this information. In situations like these you cannot exclude 
communities because this could give rise to conflict which we wanted to avoid at all costs. 

The biggest challenge was the logistical arrangements which included organising transport for 
those participants from Mamre and Witsand to Atlantis. You will note from the statistics that the 
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recruitment and participation in this community was very high and that was because we 
expanded the net to include two additional communities. 

5.    Language and political resistance:  
Right from the onset Women Lead Movement indicated that two of the eight communities 
would be held in African black communities. When we commenced with recruitment in those 
areas two issues became apparent and we knew that it was not going to be easy to recruit from 
these communities because of politics. 

We struggled for months to get a meeting in place with the former ward councillor in Mfuleni. 
There was a general reluctance to meet with us and assist with this process. We did not allow that 
to stop our efforts and then approached the Community Development Workers (CDW) based in 
Khayeltisha to assist us with recruitment in both Mfuleni and Khayelitsha. 

Secondly, the language spoken in these communities were predominantly isiXhosa. We then 
ensured that we recruited translators because we wanted the participants to express themselves 
in the language that they are most comfortable speaking in. Of course, this took a lot of time 
from our daily session schedule but it was a necessity and we cannot compromise on something 
as important as that. Should we implement this programme in an isiXhosa speaking community 
again we will appoint a facilitator that is fluent in isiXhosa and English.

6.    Duration of the session:  
Our programme started at 08:00-14:30 every day for two weeks. Our Facilitators wanted to 
extend the time to 16:00 but we did not allow that as we noticed that after 14:00 our participants 
would become tired and lose focus. In some communities we tested whether it would be possi-
ble to keep the participants active and engaged until 15:00 or 16:00pm but this was not as suc-
cessful as we would have wanted. Some participants left after 14:30 and this had the potential of 
causing disruptions to the session activities. 

The participants stated that they still had obligations they needed to tend to at their homes. In 
the future the only way to effectively deal with this is to extend the programme over a longer 
period or to reduce the number of sessions covered in the programme to allow more time to 
facilitators and participants to engage extensively on the content. 

7.    Over the course of this programme some participants unfortunately took stationery, cups, 
toilet paper and sanitizers. We had to replace these items and were not able to identify the indi-
vidual/s who took it. Though it was not a huge expense it was disappointing that they would take 
without asking. We did highlight our concerns to the participants but again our aim was not to 
deter them from coming to the sessions.

8.    Need for legal and social services:
This has been one of the most overwhelming experiences as 70% of our participants required 
urgent legal and social services. In communities like Mfuleni there are no social workers available 
and the nearest office is in Eersterivier. Given the gravity of this need Women Lead Movement 
will look into establishing community pro bono legal offices in some of these communities to 
alleviate the plight of women seeking legal advisory and social services on an urgent basis. 
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3.2 ACHIEVEMENTS

Women Lead Movement through the implementation of the programme achieved the 
following:

1.   In order to initiate, prepare and implement a programme of this scale and magnitude we 
could not have done so without the assistance and support from community leaders both in civil 
society and government. In all our communities we ensured that we involved leaders in those 
communities and did not seek to exclude anyone who was willing to support and show solidarity. 
Through this we have learned that it is impossible to solve the massive social ills plaguing our 
communities as one organisation alone. 

This programme serves as evidence that through collaborative action and working towards one 
common goal we can achieve much more. Although we had a challenge with one of the ward 
councillors very early in this programme for the exact reason of being uncooperative, we had to 
make a decision not to implement the programme in that specific community. 

2.   Our programme had diverse components but each component connected to the other. One 
of the biggest challenges in the NGO sector is again this unwillingness to partner with organisa-
tions or people with the requisite expertise and skills needed to make a community programme 
effective. Our team consisted of experienced lawyers, social workers, trauma specialists, sub-
stance abuse specialists, human rights activists, life, and leadership coaches amongst other. We 
worked extremely well together and reached our desired objectives as a unit. Most participants 
in their feedback acknowledged the professionalism of the facilitators. 

3.  Throughout this programme we had diversity within each group not only in terms of age, 
gender, race, culture, and religion but in terms of life experiences and socio-economic back-
grounds. A foundational value of this programme was to establish a safe and trusted space for all 
our participants to share their stories without judgment. 

An unintended outcome of this programme was that our participants not only learned through 
the sessions and course materials but they have also learned from each other. We had victims, 
perpetrators, and survivors in one space. It was an eye-opening experience where participants 
realised that there are other people going through similar and/or worse situations and that creat-
ed a strong emotional bond amongst our participants and new friendships were formed. 

Another benefit was that the LGBTQIA community was also part of the sessions and they could 
share their own experiences with the group about the discrimination, isolation, and human 
rights violation that they endure daily. In our group we had a mix of liberal and conservative 
thinking participants. In Lavender Hill for example a female pastor admitted that before this pro-
gramme she had an extremely negative perception about the LGBTQIA community and she 
feels ashamed of herself for judging them without understanding their stories. There is undoubt-
edly power in dialogue which fosters trust, tolerance and understanding and this programme 
revealed that. 

4.  We have established eight independent community action groups because of this pro-
gramme. Our intention with this was to encourage our participants to develop a basic communi-
ty action plan based on the challenges facing their specific community and to implement their 
plan in their respective communities. This was not an easy task as lack of resources was normally 
listed as one of the main reasons why they cannot always implement their plan. 
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Women Lead Movement out of its own accord provided each community with the basic resourc-
es such as notebooks, pens, workbooks, flipchart paper and markers to start with basic commu-
nity engagements and projects. The main idea is that resources should not be the main reason 
why positive action in communities, driven by ordinary community members, could not be pos-
sible. 

We also wanted to inspire an active citizenry that is not dependent on government to fix all the 
challenges in the community but that it is within the power of ordinary people to begin to play 
their part to uplift, educate and empower the people in their own community. Of the eight com-
munities, Delft did not do well in implementing their Community Action Plan to date but we 
intend to return to Delft to provide them with the necessary training and other support they 
need to commence their implementation. 

Of the eight communities 4 has begun with the official registration of their group as a Non-Profit 
Company and Women Lead Movement also assisted them with drafting their Constitutions. 
Most of these community groups has already commenced with the implementation of some of 
their activities and it has yielded good results and in turn encourages the groups to continue 
doing more in and for their communities. 

5.   Regarding our logistical, administrative, and operational processes we had very few challeng-
es other than those listed above. We are proud of this achievement because the scope of the pro-
gramme was huge and had different project management components that ran parallel. But 
our project management was good because we were clear about our objectives and put in place 
a structure that would support our implementation. 

6.   In terms of our target, we managed to recruit 1166 participants and had 857 participants who 
attended consistently. We were 143 participants short of the desired one thousand participants 
but in the context of time, resources, and COVID-19 we did the best under these set of circum-
stances presented.

7.  In terms of the Monitoring and Evaluation process as well as the impact stories our goal and 
objectives for this programme was achieved. The report will address these specific aspects. Of 
course, we know that there will always be room for improvement and that this programme is 
only the beginning of a transformational journey. What we do know is that this programme has 
touched the hearts and minds of hundreds of people and will in turn impact positively on their 
relationships with others starting in their own homes. This is clear from our assessments and 
individual and group feedback. 

8.  The programme gained media exposure and attracted Nestle South Africa and Brand South 
Africa to support and to amplify the programme. Businesses, organisations, schools, and com-
munities reached out to learn more about the programme and how it could potentially be imple-
mented in their communities and schools or rolled out as a CSI project for companies. The public 
support has been truly remarkable and a clear indication that the need for a programme of this 
nature do exist and should be rolled out more broadly. 
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4.  STATISTICAL ANALYSIS: RECRUITMENT AND PARTICIPATION 

1965

Total no. of participants recruited   135

Total no. of participants who attended  128

Total no. of men who attended   47

YEAR AGE MALES FEMALES LGBTQIA+ TOTAL

COMMUNITY

56 010 1

1966 - 1970 040 4

1971 - 1975

51 - 55

021 3

1976 - 1980

46 - 50

040 4

1981 - 1985

41 - 45

014 5

1986 - 1990

36 - 40

4124 20

1991 - 1995

31 - 35

4108 22

1996 - 2000

26 - 30

32018 41

2001 - 2004

21 - 25

01612 2817 - 20

B
EL

LV
IL

LE
 S

O
U

TH

Total no. of women who attended   70

Total no. of LGBTQIA+ who attended  11

1965

Total no. of participants recruited   137

Total no. of participants who attended  119

Total no. of men who attended   27

YEAR AGE MALES FEMALES LGBTQIA+ TOTAL

COMMUNITY

56 085 13

1966 - 1970 031 4

1971 - 1975

51 - 55

070 7

1976 - 1980

46 - 50

082 10

1981 - 1985

41 - 45

385 16

1986 - 1990

36 - 40

3105 18

1991 - 1995

31 - 35

2124 18

1996 - 2000

26 - 30

0141 15

2001 - 2004

21 - 25

1134 1717 - 20

B
O

N
TE

H
EU

W
EL

Total no. of women who attended   83

Total no. of LGBTQIA+ who attended  8
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1965

Total no. of participants recruited   160

Total no. of participants who attended  128

Total no. of men who attended   43

YEAR AGE MALES FEMALES LGBTQIA+ TOTAL

COMMUNITY

56 001 1

1966 - 1970 032 5

1971 - 1975

51 - 55

042 6

1976 - 1980

46 - 50

060 6

1981 - 1985

41 - 45

41010 24

1986 - 1990

36 - 40

2154 21

1991 - 1995

31 - 35

486 18

1996 - 2000

26 - 30

6138 27

2001 - 2004

21 - 25

01010 2017 - 20

A
TL

A
N

TI
S 

&
 M

A
M

R
E

Total no. of women who attended   69

Total no. of LGBTQIA+ who attended  16

1965

Total no. of participants recruited   148

Total no. of participants who attended  110

Total no. of men who attended   34

YEAR AGE MALES FEMALES LGBTQIA+ TOTAL

COMMUNITY

56 031 4

1966 - 1970 040 4

1971 - 1975

51 - 55

054 9

1976 - 1980

46 - 50

063 9

1981 - 1985

41 - 45

222 6

1986 - 1990

36 - 40

495 18

1991 - 1995

31 - 35

0156 21

1996 - 2000

26 - 30

3119 23

2001 - 2004

21 - 25

2104 1617 - 20

D
EL

FT

Total no. of women who attended   65

Total no. of LGBTQIA+ who attended  11
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1965

Total no. of participants recruited   125

Total no. of participants who attended  97

Total no. of men who attended   23

YEAR AGE MALES FEMALES LGBTQIA+ TOTAL

COMMUNITY

56 022 4

1966 - 1970 032 5

1971 - 1975

51 - 55

172 10

1976 - 1980

46 - 50

161 8

1981 - 1985

41 - 45

192 12

1986 - 1990

36 - 40

3123 18

1991 - 1995

31 - 35

2114 17

1996 - 2000

26 - 30

2114 17

2001 - 2004

21 - 25

133 717 - 20

LA
V

EN
D

ER
 H

IL
L

Total no. of women who attended   64

Total no. of LGBTQIA+ who attended  10

1965

Total no. of participants recruited   140

Total no. of participants who attended  97

Total no. of men who attended   13

YEAR AGE MALES FEMALES LGBTQIA+ TOTAL

COMMUNITY

56 0100 10

1966 - 1970 0132 15

1971 - 1975

51 - 55

190 10

1976 - 1980

46 - 50

000 0

1981 - 1985

41 - 45

191 11

1986 - 1990

36 - 40

2122 16

1991 - 1995

31 - 35

172 10

1996 - 2000

26 - 30

184 13

2001 - 2004

21 - 25

282 117 - 20

M
IT

C
H

EL
LS

 P
LA

IN

Total no. of women who attended   76

Total no. of LGBTQIA+ who attended  8
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1965

Total no. of participants recruited   182

Total no. of participants who attended  94

Total no. of men who attended   25

YEAR AGE MALES FEMALES LGBTQIA+ TOTAL

COMMUNITY

56 050 5

1966 - 1970 001 1

1971 - 1975

51 - 55

082 10

1976 - 1980

46 - 50

082 10

1981 - 1985

41 - 45

093 12

1986 - 1990

36 - 40

0132 15

1991 - 1995

31 - 35

087 15

1996 - 2000

26 - 30

084 12

2001 - 2004

21 - 25

0104 1417 - 20

K
H

A
YE

LI
TS

H
A

Total no. of women who attended   69

Total no. of LGBTQIA+ who attended   0

1965

Total no. of participants recruited   139

Total no. of participants who attended  92

Total no. of men who attended   18

YEAR AGE MALES FEMALES LGBTQIA+ TOTAL

COMMUNITY

56 000 0

1966 - 1970 051 6

1971 - 1975

51 - 55

022 4

1976 - 1980

46 - 50

091 10

1981 - 1985

41 - 45

0131 14

1986 - 1990

36 - 40

0182 20

1991 - 1995

31 - 35

0177 24

1996 - 2000

26 - 30

052 7

2001 - 2004

21 - 25

052 717 - 20

M
FU

LE
N

I

Total no. of women who attended   74

Total no. of LGBTQIA+ who attended  0
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Total no. of participants recruited   1166

Total no. of participants who attended  865

Total no. of men who attended   230

FINAL TOTALS

Total no. of women who attended   570

Total no. of LGBTQIA+ who attended  64
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Facilitator & Participant
Feedback on Sessions



5 FACILITATOR & PARTICIPANT FEEDBACK ON SESSIONS 

5.1 GENDER-BASED VIOLENCE & GENDER INEQUALITY
The facilitator for this session was Melene Rossouw. 

The session outcomes were:

•    Participants can express a comprehensive understanding of the concept and reality of “gender”. 
•    Participants can distinguish between “gender” and “sex”. 
•    Participants can understand gender stereotyping. 
•    Participants understand the way patriarchy influences the construction of gender and power
     relations. 
•    Participants understand key socialization institutions, agents, and processes. 
•    Participants will understand the forms and impact of GBV and root causes for gender inequality 
•    Participants to understand gender-based violence prevention strategies. 
•    Participants can effectively respond to gender-based violence when it happens to them and/or 
     in their communities 

In all the communities the willingness to participate, learn, share, and express their opinions was 
very encouraging.  My approach was a combination of individual and group activities. It was 
understood from the beginning that we will be learning from each other and that this platform 
and space is safe to express your views however controversial it might be. We combined theory, 
statistics, and practical exercises to make the learning experience more engaging. The big focus 
as a facilitator was to ensure that once the participants leave that the outcomes as stated above 
were achieved and that the participants are more informed and empowered. 

We did many group activities addressing gender stereotyping and the forms and impact of GBV 
on individuals, families, and communities. Another activity which they found very interesting was 
them developing tools and strategies to prevent, reduce or eradicate GBV. My role as facilitator 
was teaching them what tools and strategies are and providing them with guidelines to develop 
their own solutions:

The following 5 scenarios were given and they were encouraged to work in their groups to develop 
solutions and advice.

Scenario 1:   
The group has been appointed by the Minister of Police as his new community advisory team. 
They are required to advise the Minister and make recommendations pertaining to the major 
challenges that SAPS are facing as it relates to dealing with GBV cases and what they recommend 
as a solution to resolve these challenges.

Scenario 2:  
The group has just been provided with funding to build a new shelter for abused women and chil-
dren in their community. They must develop programmes at this shelter that will empower, edu-
cate, heal, and rebuild the victims of GBV. What kind of programmes do you envisage for your 
shelter, why did you decide on these programmes and what outcomes will it have for the victims? 

Scenario 3:  
We know that Women Empowerment is a key tool to not only promote gender equality but to pre-
vent, reduce and eradicate GBV. What programmes would you develop that will ensure that girls 
and women are personally and economically empowered? 
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Scenario 4:   
Men should be allies in the fight for GBV but they are not. How would you get men and boys 
involved in standing up more publicly against GBV? How do you think we can influence the toxic 
behaviour and mindsets of men towards women? What support do you think men and boys need 
to enable them to become allies?

Scenario 5:  
Prevention is better than cure. Now that you understand the root cause of GBV and all its contrib-
uting factors what strategies can you develop to prevent GBV and list specific groups you would 
target as the most important groups for prevention purposes. 

During our Monitoring and Evaluation, we asked five questions to all our participants as listed 
below and here are some of the responses that we have received on each of the questions across 
all communities: We do have all the M&E forms available upon request 

1.  List three things you learned today that you did not know before.

“I have learned how important it is to raise and teach our children women, men and LGBTQIA that it 
is okay to be themselves and not to conform to the views of society. We must allow human beings to 

live outside of these oppressive gender boxes”

“I have learned that we must allow men the space to also speak up and not to keep their emotions 
bottled up. If they want to express themselves through crying, let them cry. We must not judge or 

ridicule them for showing emotions. I also learned that in relationships both partners are equal. It is 
true that this system of Patriarchy, although it sought to benefit men and oppress women, did more 

harm to boys and men”

“I learned that women have the same value and rights as men and that as women we must never 
stand back for men because we are equal and we can do what they do. We must stop this discrimi-

nation against women and their talents and abilities”

“I never knew anything about gender inequality and gender stereotyping and the severe impact it 
has on everyone not just women”

“I never knew that economic abuse and structural abuse even existed and it happens in our every-
day lives not just with our partners but with our family too”

“I never knew that the root cause of GBV is Patriarchy. I never knew what Patriarchy was, and the 
far-reaching implications of this system for girls and women”

“I have learned that all genders have equal rights and deserve equal respect and opportunities”

“I learned about the different forms of GBV and how we must not be bystanders but deal with 
situations like these when we see or know about it”

“I learned how we have been indoctrinated through our culture and religion into thinking that men 
are more superior than women and that this cycle can and must be broken. I have also learned that 
our role must never be defined by what gender we are but that any gender can do anything they set 

their minds to”

“When we hear about GBV we often think of the victim but even the child in that household is also 
severely affected by the violence in the house and it can cause harm to them emotionally and men-

tally in the short, medium, and long term”
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2.  Which activities did you enjoy and why?

“The activities about how women and men should be treated as equals and given equal opportuni-
ties. I never realised that as a girl I was placed in a gender box and was expected to perform certain 
roles because society said so. I also learned a lot from the story of Candice and David. Those exact 

things in the story are happening in my community. I now understand the consequences of GBV on 
the family especially the children and the community as well.”

“I enjoyed the session about the forms of GBV because there are so much that we did not know. I 
don’t think I knew how serious GBV was”

“The activity – Act like a man. The pressure that society places on men to act tough and feeding their 
belief that they should be the breadwinner, leaders and decision makers is cruel. Today I learned 

that there are men who do not want to conform but they are pressurized into taking up that role in 
fear of being ridiculed and humiliated”

“I liked the story of Candice and David that deals with the impact of GBV and what role we as the 
community play to not only support victims of GBV and making it our business and not looking the 

other way”

“I enjoyed the activity where the group had to develop a plan to prevent, reduce/ eradicate GBV and 
now I know who I want to approach to start with this prevention programme. I learned a lot in the 

group discussions from my fellow participants too”

“I loved all the activities that we worked through as groups. It opened my mind about the things 
people go through. I now understand the severe challenges other people are going through daily”

“This programme has really given me so much confidence in myself to present and 
express my views”

3.  How do you think you can effectively address GBV in your community based on what you 
have learned during this session?

“I think that we must begin by getting more women into political office and as women we must vote 
for them and support them as they will then be our representatives and bring the change in govern-

ment that we need”

“GBV must be spoken about openly and publicly through storytelling, radio talk shows, workshops, 
and community meetings”

“I believe that education is going to be very important but more men must be educated 
not only women”

“Firstly, we need to stand and work together as a community and not just men or just women and 
we must get involved in these incidences of GBV directly. We cannot be passive nor silent”

“We need regular sessions on GBV in our communities. It should also be taught in schools and 
educate children at a young age”

|We must appoint change agents in communities to promote and educate people about GBV and 
gender equality|

“We must use social media as a platform to advocate, educate and raise awareness about GBV and 
what we can do to eradicate it”
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4.  Do you think that we should have more GBV awareness and prevention programmes in our 
communities and why?

“Yes, GBV prevention and awareness programmes will be a big help and most of our people in the 
community do not know what it is and the consequences it has on the victim and the family”

“Yes, because we not only learn everything about GBV but most importantly how to prevent it”

“There should be a special focus on the youth. We must educate the younger generation”

“It is our responsibility to save a lot of people because they die in silence. We must rid our communi-
ties of ignorance and passing judgement without understanding the circumstances”

“Most definitely- our black communities are rife with GBV and our children are adapting to this 
generational curse. It will be helpful if we can reach out to the children and cut off the roots before it 

destroys young souls. We must also reach out to those who are suffering in silence to get justice”

“Absolutely, we must have more educational programmes so that our community and society 
become a better and safer place to live in. But more importantly as black communities we must heal 

the hearts and minds of our people”

5.  Do you feel empowered after this session? Do you think that you have learned enough to 
educate other people in your home and community about GBV?

“I am very empowered after this session. I have realised how privileged I am to be educated on this 
important topic and I am willing to take this further whether it may just be to educate the people in 

my home or my neighbour”

”Yes, I feel empowered. I am a young black woman who knows my rights and from this day I am 
more confident and I feel 100% capable to help and reach others by sharing my knowledge and 

educating others”

“Yes, I do feel empowered and I can now educate my family and friends to understand GBV”

”Yes, this workshop was very helpful and it taught me about what abuse really is about”

“Yes, I can be the change I want to see because this programme made me realise that being physi-
cally and emotionally supportive means more to victims than money can buy”

”Yes, it helped me to understand many things I didn’t know and how to help people suffering GBV 
in our community”

“Yes, and I cannot wait to get into action to help those who really cannot help themselves because 
they feel trapped in that abusive relationship”
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5.2 SUBSTANCE ABUSE AND GENDER-BASED VIOLENCE 
The facilitator for this session was Natalie Bossi. 

The session outcomes were:
Participants will gain knowledge and understanding on: 
•    The stigma of addiction ∙ the types of drugs and its effects [Classification of drugs] 
•    The model of it being an illness of the brain 
•    Stages of use and methods of working towards recovery 
•    Problematic roles that the family plays in addiction.
•    Pathways of referrals [where and how to get help] 
•    The link between GBV and Substance Abuse

Below is a summary of the learning that took place based on the programme and the reasons this 
was covered. 

Topics of discussion &
activities Rationale

Substances of abuse in SA 
and WC. 

Contextual. Getting a quick overview of the patterns and 
nature of substance misuse in South Africa and in our province. 
This gives a sense of the universality of the problem but also 
the peculiarities of substance use in the Western Cape, giving 
rise to discussion about the reasons behind certain substances 
being prioritized

The link between GBV and 
substance misuse.

The link between substance misuse is discussed and validated 
by research and personal experience of the participants. 

Looking at causes of GBV 
and ways to address them.

The participants brainstorm and explore causes behind GBV 
and brainstorm solutions to a complex issue.  

Understanding addiction 
as a multi-dimensional 
disease. them.

Part of the complexity of resolving not only substance misuse, 
but also GBV, involves understanding more about the nature 
and complexity of addiction itself and the long-term manage-
ment of recovery from this disease or disorder. 

The role that risks factors 
play. Understanding your 
risk profile for substance 
use. 

Knowing our own individual vulnerability to substance use in 
the context of our own individual natures and bio-genetic 
make-up, family environment and community, creates a better 
self-awareness behind why some people struggle with sub-
stance use disorders. At the same time, risk factors identified 
can lead to the conversion of them into protective factors 
within individual, families and in the community. 
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The role family plays in 
prolonging addiction and 
in recovery. 

Addiction does not occur in a vacuum and it cannot be man-
aged or “cured” in isolation. Family and community play a key 
role in both processes, which means the disease also manifests 
itself in the roles that family members play. These roles can be 
unhelpful and prolong active addiction. We look at how these 
roles can be changed into more helpful and healthy roles 
which will encourage and maintain recovery.

The adolescents need 
risks-positive risks. 

Initiation of substance use can occur even before the onset of 
adolescence, but this developmental phase is generally the 
period during which substance use begins. It is crucial to 
understand the uniqueness of this phase from a bio-psycho-
logical point of view to mitigate against the vulnerabilities of 
adolescence for substance use. It is important to realize that 
this critical period, i.e., a crisis of development, presents danger 
but also opportunity. This opportunity can be understood in 
terms of creating and taking positive risks. 

Harm reduction strategies 
for alcohol use. 

We return to our initial discussions of the day, and the very 
topic of conversation, which establish again the link between 
alcohol misuse and GBV. We look at practical strategies to 
reduce alcohol consumption and by extension GBV. 

Self-esteem: An important 
protective factor against 
substance misuse.   

One risk factor for substance use is low self-esteem. It is also a 
factor in GBV, from a perpetrator as well as a victim perspec-
tive. We ask the participants to engage in an exercise to 
become more aware of this factor in themselves and to work at 
improving it.  

Effects of substances on 
the unborn child. A 
national and provincial 
health challenge. 

We cannot shy away from the devastating effects of substanc-
es on previous generations and generations of children to 
come. This is not a shaming exercise, since the incidence of FAS 
in the Cape again has many causes, many well outside the con-
trol of its victims. But understanding the consequences of alco-
hol and other psychoactive substances on the unborn baby is 
crucial in educating young mothers and fathers about the 
importance of bringing a child into the world that is not imme-
diately disadvantaged unnecessarily through this preventable 
disorder. Furthermore, the responsibilities of parenthood are 
underscored in reminding participants that unprotected sex 
has massive implications and is not to be entered into lightly.   
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BELLVILLE SOUTH

A pre-programme evaluation was conducted and below is a summary of the participants’ 
comments: 

The following concerns and requests were raised: 
•   Being directed to resources for treatment of substance use disorders. 
•   Being concerned about the normalization of substance use in their community.  
•   Being concerned about the normalization of gender-based violence in their community. 
•   Concerns about how substances can affect your health and attitude.  
•   Needing information on substances and their effects, especially when misused. 
•   Concerns about the easy access and availability of illegal substances in their community.
•   Concerns about the easy access to alcohol by minors. 
•   Concerns about the distribution and ready availability of illegal drugs in their community.
•   Conviction that if there were fewer illegal alcohol outlets and fewer drug warlords, the prob
    lem would be much less. In essence saying the community is being negatively affected by its 
    own community members. 
•   Several participants acknowledged their own battles with alcohol and the tendency for
    violence. Others have a partner or family member who is struggling with a substance use 
    disorder. 
•   Some of the participants expressed their frustration and anger at the abuse caused and asso
    ciated with substance and alcohol abuse. For them gender-based violence “feels like you are
    living like a slave”. For some the direct effects of suffering gender-based violence at the hands
    of an abuser, has led to or is associated with their own struggle with substance abuse. 

Special note on GBV feedback 

One question in the pre-programme evaluation was as follows: 

“How much does gender based violence affect you?”

•   Majority stated that it affected them very much because they observed it all around them in
    their community: “because it happens all day every day in my community”. 
•   Some indicated that it created a sense of fear for their own safety: “A lot. I hate myself as 
    women that I must live in fear.”  
•   Some indicated that they were more aware of the nature of verbal abuse and experiencing 
    GBV personally: “Dit is baie swaar oor iets te praat want dit het met my ook gebeur “violence 
    abuse”. 
 
Learner’s Satisfaction Feedback
A programme evaluation form was completed at the end of the workshop, in which the follow-
ing questions were posed: 

“What information did you find the most helpful?”

•  Everything was useful, I have learned about alcohol and drugs and how to play a positive role
•  Strategies to reduce alcohol
•  Impact of alcohol on the unborn child
•  The risk factors
•  Foetal alcohol syndrome
•  Substance abuse and GBV
•  Referral and resources. Support groups. Boundaries. Healthy roles. Supporter 
•    Substance abuse and GBV
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•    Referral and resources. Support groups. Boundaries. Healthy roles. Supporter 
•   The Gender Based Violence, because there are most in my community and this irritates me
    because it can let you lose your job 
•   Effects of alcohol on the child
•    How psychoactive drugs affect the brain
•    That you can still give boundaries with love it will change them
•    How to be more open with your emotions and personal problems

“What did you enjoy the most about today’s training?”

•    Group work everybody’s input on substance GBV abuse
•    To be honest with yourself
•    Tolerance
•    About talking about your positive risks
•    That access and availability make a huge difference
•    Boundaries to protect your happiness. Boundaries are powerful. Use them for yourself and
     other people
•    The group discussion we had and the training.”
•    The fact that I learned about the different roles people play in the substance abuser’s life and
     the people around them. But the roles can be changed.
•    The fact that I now know how to take risks and positive risks
•    The downside of risk-taking.  
•    Brainstorming and expressing feelings 
•    The group discussions we had
•    The part where I learned what drugs really could do about your life and health
•    We were really informed about substances. People interacted and responded positively
•    That I got to speak about what I’ve seen in my community and how it’s affecting me
•    The conversation meeting and talking
•    Everything. I loved the whole training session today 

Evaluation of Training Interventions 

Applicability of training topic and level of training to the participant

Good. While these delegates are responsible for assisting members of their community around 
issues of substance abuse and GBV, they themselves are also part of those communities and are 
themselves sometimes struggling with similar issues, so this workshop was of direct benefit to 
them and of indirect benefit to the communities they are serving. 

The information was made more relevant in terms of substances of abuse in the region and statis-
tics relating to the region as well. Participants were given the opportunity in the activities to 
reflect on how this information was of relevance to them personally, e.g., they did an assessment 
of their risk profile for substance use in terms of individual characteristics, as well as pertaining to 
their family and community.   

Delegates participated well and seemed to enjoy the various activities, during which they were 
given an opportunity to focus on themselves and their families and communities, and to discuss 
these matters with each other in a smaller group. Delegates were very interested in calculating 
and assessing their own risk profile for substance use.   Some struggled with the concept of posi-
tive risk, but others were excited to be able to identify positive risks they had taken in the past and 
risks they were still considering for the future. The groups were co-operative and enthusiastic.  
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BONTEHEUWEL

A pre-programme evaluation was conducted and below is a summary of the participants’ com-
ments: 

The following concerns and requests were raised: 
•    Knowing how to assist someone with a substance use disorder.     How to help children
    between the ages of 5 and 10 who are using dagga.
•    Concerns about the levels of violence in the community.
•    Why do users become dependent?
•    Which direction I go in finding specific employment I have chosen.
•    Rehab and counselling information.
•    Substance abuse action plan when facing a violent situation.

Special note on GBV Feedback: 

One question in the pre-programme evaluation was: 

“How much does gender based violence affect you?”

•    A majority stated that it affected them very much because they observed it all around
    them in their community: “And it’s really sad that many women keep quiet about it as they
    too scared”. 
•    “A lot because it affects me personally as it happened in my house”

Learners Satisfaction 

A programme evaluation form was completed at the end of the workshop, in which the follow-
ing questions were posed: 

“What information did you find the most helpful?”

•    Learning to take a positive risk
•    What role do I play in my family and community?
•    Building self-esteem
•    Causes of GBV
•    Knowing the risks factors of each: Individual Risk Factors, Family Environment, Peer
    Behaviour, Societal Factors, School, and academic environment 
•    Various effects of different drugs. Nagging is a form of abuse-new to me. Foetal alcohol 
    syndrome 
•    What I found most interesting is how substance abuse affects pregnancy, babies, and 
    children
•    The brain of a teenager 
•    Knowing how to say no
•    What I learned was that the consequences that alcohol effects unborn babies when they 
     grow older. I learned a lot about drugs, what it does to the body and brain and what 
     alcohol does to the body and brain
•    What did you enjoy the most about today’s training?
•    Learning about all types of substance use
•    I enjoyed everything; it was very useful
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•    The self-esteem
•    The Substance Abuse Section. It was very informing and detailed
•    Neo-natal withdrawal syndrome and how it affects babies
•    Doing the activities and all the lessons 
•    About alcohol
•    Interacting with one another group work
•    The activities. It helped me to make personal links in my life and learned of ways to improve
    certain situations
•    The presentation was great and very clear (understandable)
•    The different drugs and the side effect it has. Foetal alcohol disorder
•    The fact that the facilitator used a data projector. It was more informative and realistic 

Evaluation of Training Intervention

Applicability of training topic and level of training to the participant

Several delegates spoke of their own challenges with substances; particularly alcohol and canna-
bis and expressed the need for assistance.  Two spoke of having gone through active addiction 
and having recovered: “As a rehabilitating drug addict sitting and listening made me see so much 
clear and it has brought so much joy in knowing I got through”.  

The information was made more relevant in terms of substances of abuse in the region and statis-
tics relating to the region as well. Participants were given the opportunity in the activities to 
reflect on how this information was of relevance to them personally, e.g., they did an assessment 
of their risk profile for substance use in terms of individual characteristics, as well as pertaining to 
their family and community.   

Delegates participated well and seemed to enjoy the various activities, during which they were 
given an opportunity to focus on themselves and their families and communities, and to discuss 
these matters with each other in a smaller group. Delegates were very interested in calculating 
and assessing their own risk profile for substance use. 

This activity is particularly interesting to participants. Specially to realize that despite low individu-
al and family risk, risk for substance use is elevated if you come from a high-risk community. 
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ATLANTIS & MAMRE

A pre-programme evaluation was conducted and below is a summary of the participants’ com-
ments: 

The following concerns and requests were raised: 

•    Knowing how to assist someone with a substance use disorder. 
•    How to prevent substance use as a community.
•    Assistance for children with parents who are abusing alcohol. Concerns about the levels of 
    violence in the community.
•    Alcohol abuse and child abuse.
•    Is there assistance available for people who need it?
•    To help a family member with substance use problems. Rehab and counselling information.
•    I want to know about effects of other substances like cocaine, cannabis, caffeine. 
•    To understand more about the problem.
•    Improvement in counselling skills.
•    At what point does it become life endangering. 
•    Contacts of help.
•    That I may have a substance problem and how it will affect others.  
•    The reason, what leads to substance use. 
•    Learning about strategies and the overall statistics of the abuse of substances. 
•    Why is it for people who use alcohol and drugs to stop. Why is it such a big problem among
    our youth?  

Special note on GBV feedback 

One question in the pre-programme evaluation was as follows: 

“How much does gender based violence affect you?”

•    Majority said that it affected them a lot because they see it happening around them in the    
•    Majority said that it affected them a lot because they see it happening around them in the
    community even if it is not happening to them directly. One delegate said:” As a woman, we 
    are at greater risk than men. So, we are always on guard. And it limits us to do things like 
    going out because we are scared”. Another said: “I think gender-based violence affects us all,   
    not just myself, whether it is directly or indirectly”.   
•    Some delegates stated it has happened to a close family member.
•    Some delegates said they had been victims of GBV in the past. 
•    A few indicated that it did not affect them personally.

Learners Satisfaction  

A programme evaluation form was completed at the end of the workshop, in which the follow-
ing questions were posed: 

“What information did you find the most helpful?”

•    The different kinds of substances that are being abused daily in the community.
•    How GBV relate to alcohol and drug abuse.
•    Risk assessment.
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•    The different effects drugs have on the human body. 
•    What alcohol can do to an unborn child.
•    The info about support groups for people living with drug abusers. 
•    The mind of the abuser.
•    Everything about the GBV and developing solutions.
•    That I must stop telling my friends (who are substance users) what their problem is and stop
     pointing out their faults, but to change my tactic and do what they do not expect me to do, 
     that is an easier way that they will help themselves.
•    How to change your strategy.
•    Building my self-esteem.
•    Literally everything. My mind is more open regarding substance abuse. The whole session
    was amazing. 
•    The different roles: rescuer, victim, persecutor. The strange link between blue eyes and alcohol
    addiction risk. Different substance abuse centres.
•    Learning all the risk factors.
•    Learning how to be a healthy role supporter. 
•    The stories from participants, as it’s relatable and learning from their stories helps me better 
    understand my own story. 
•    It’s not about will power it is how motivated you are. Confidence is also a key factor. 
•    Everything.

“What did you enjoy the most about today’s training?”

•    Substance abuse and how bad it does affect the family.
•    Listening to stories from others.
•    The activity about the causes of GBV.
•    When we did the causes of GBV training activity because there came a lot of information 
    and knowledge out while we did that activity. I’ve learned much deeper than what we see. 
•    Die activities en discussion wat ons in groepe gedoen het. Ons het eindelik mekaar leer 4 ken.
•    The activity on risk factors.
•    Learning about the different risk factors.
•    Everything was clear and straight forward. 
•    Alles wat gebeur het end it was baie lekker.
•    Everything!!
•    Working and sharing idea with the group.
•    How to make my boundaries.
•    Well prepared presentation and the vast knowledge of the facilitator. 

Evaluation of Training Intervention

Applicability of training topic and level of training to the participant. 

Several delegates spoke of their own challenges with substances; particularly alcohol and tik and 
shared that they had overcome these challenges by going for treatment. They were an inspiration 
to others. 

Some of the delegates spoke about having experienced GBV in the past or having experienced 
indirectly in their homes.  While both substance abuse and GBV are issues that cannot be simply 
addressed and resolved by a one-day workshop, the workshop intends to change attitudes 
towards users and to provide insight into the nature of addiction and what might be at the root 
of GBV. 
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Many expressed their appreciation for having gained these new attitudes and insights. One dele-
gate sated: “Loved every minute of the workshop today.” While such a comment does not directly 
infer a change in capacity to bring about improvements in the community, it indicates a high 
level of participation and enthusiasm for the message being broadcast during the workshop and 
that is a good indicator for deeper and meaningful change. 

This is certainly the case when “teaching” adults, because they only respond to information and 
presentation which is relevant, interactive and which they can relate to in a practical or experien-
tial way to their own lives. 

The fact that the workshop was overwhelmingly found to be clear and understandable also indi-
cates a high level of participation and investment into the information provided. One participant 
answered the question: “Was the information presented clearly? Yes/No. “, by saying: “Yes, like 
broad daylight. “

On a personal note, I wish to add that I really enjoyed this community very much. They were 
warm, responsive, and energetic. 

A real pleasure.
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DELFT

A pre-programme evaluation was conducted and below is a summary of the participants’ 
comments: 

The following concerns and requests were raised: 

•    Need assistance regarding my behaviour at some point it worries me. And information  
    regarding drugs abuse
•    How to decrease GBV in our community.
•    How we can decrease substance abuse in our community because substance abuse is most 
    in our community. 

Special Note on GBV Feedback 

One question in the pre-programme evaluation was:

“How much does gender based violence affect you?”

•    Majority said it affected them a lot because they see it happening around them in the 
    community even if it is not happening to them directly. One delegate said:” “I honestly think it
    affects us all on a daily basis.” And another: “Greatly because I have a family member who is 
    abused daily.”  
•    Some delegates indicated that their awareness around the subject had been widened and 
    improved and had not been aware of how widespread it is. 
•    Some delegates said they were victims of GBV in the past. 

Learners Satisfaction  

A programme evaluation form was completed at the end of the workshop, in which the follow-
ing questions were posed: 

“What information did you find the most helpful?”

•    Alcohol abuse knowledge and drug abuse
•    The effects of the drugs on the users, and how to treat the effects of drug abuse.
•    The causes of GBV.
•    The role players to an addict.
•    No amount of alcohol is safe in pregnancy.
•    The part that it affects the brain.

“What did you enjoy the most about today’s training?”

•    She was very clear
•    The interactive discussions and listening to the other perspective
•    The role players to the addict
•    The part of what substance abuse does to your brain.
•    Positive risk taking 
•    Self-esteem building exercise
•    The healthy roles of people in one’s life.
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Evaluation of Training Intervention

Applicability of training topic and level of training to the participant. 

While both substance abuse and GBV are issues that cannot be simply addressed and resolved 
by one workshop, the workshop intends to change attitudes towards users and to provide insight 
into the nature of addiction and what might be at the root of GBV.  

On a personal note: I continue to be humbled and astonished at the level of enthusiasm, cour-
age, and insight these delegates bring to their own communities and lives, despite all the hard-
ships and disadvantages they endure; some unknowingly. It continues to be an honour to work 
in these communities. 

While both Delft and Bonteheuwel are considered some of the most unsafe places in the coun-
try, I felt very safe and comfortable among these groups.  Thank you.
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LAVENDER HILL

A pre-programme evaluation was conducted and below is a summary of the participants’ com-
ments: 

The following concerns and requests were raised: 

•    Delegates lamented the lack of secondary care or halfway houses in respect of substance
    abuse treatment. 
•    Another concern was the lack of facilities for younger people for the substance abuse 
    treatment.  

Special Note on GBV Feedback 

One question in the pre-programme evaluation was:

”How much does gender based violence affect you?”

•    Majority said it affected them a lot or every day and one said: “Very much because I am 
    different."  Of this one delegate raised the link between substance abuse and GBV: “The area I 
    live in has a lot of substance abuse and that’s where trauma comes in.” 
•    A few indicated that it did not affect them much or personally.
   One delegate said: “When my friends drink and fight with each other” and another shared 
    that:” Much because I had a husband that drank a lot who physical, mental, and other abuse 
    me but on the end took his own life. 

Learners Satisfaction  

A programme evaluation form was completed at the end of the workshop, in which the following 
questions were posed: 

“What information did you find the most helpful?”

•    Everything was very informative educative and empowered. 
•    The risk factors of drug abuse and how it affects addicts as well as family members.
•    Long term effects of alcohol and how it can be inherited. 
•    To find out that even meds could have an effect to drugs. 

“What did you enjoy the most about today’s training?”

•    How to ask for help.
•    Everything-very informative and healing.
•    The different types of drug usage and the risk factors/ how it affects other as well as them
    selves.
•    Listening to people’s stories.
•    The video.
•    That I was listened to today and was answered with respect.
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Evaluation of Training Intervention

Applicability of training topic and level of training to the participant. 

Knowing that they have rights too and can put in boundaries to rescue their own lives was an 
important message for these delegates. They have done so much for family and struggled very 
much because of those choices. Despite difficult experiences, many delegates were the stronger 
and happier for it. 

Several delegates spoke of their own challenges in dealing with family members who are sub-
stance users and how this has impacted them over the years. Two delegates spoke of sibling and 
a daughter who brought 5 and ten children into the world, none of whom they raised. The chil-
dren were all raised by other members of the family.  

This is a chronic problem in the community where drug users take no responsibility for parenting 
and are not held accountable for continuing to conceive children with no sense of responsibility 
for these lives. 

No reproductive responsibility or family planning or sterilization is practiced by such members of 
the community, but family members who are the ones taking on the burden of raising these chil-
dren also do not keep them accountable.  Discussing this issue is a very sensitive topic, but dele-
gates agreed that more needed to be expected from users.
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MITCHELLS PLAIN 

A pre-programme evaluation was conducted and below is a summary of the participants’ com-
ments: 
The following concerns and requests were raised: 

•    Why are parents afraid of their own kids that are on substances.
•    Prevention.
•    Why do drug addicts’ relapse?
•    Where to refer.
•    Why do people that use substances become abusive?
•    How to help people. How to support them.
•    How and why, they do it.
•    Ways for people that refuse to go and get help. 
•    Mainly how to handle the situation.
•    Why does heroin affect a person more than tik?
•    Might open some wounds. 
•    Understanding the psychological side of addiction and how to assist the process in recovery. 
•    Where can I go to for help? 
•    Why do users’ relapse?
 
Special Note on GBV Feedback  

One question in the pre-programme evaluation was: 

”How much does gender based violence affect you?”

•    One delegate said: “It affects me a lot as I am a victim and I now have to go out and be a
    solution.”  
•    Another delegate says: “GBV has affected me for many years, it’s been inflicted on me and my
    daughters.”
•    Regarding the effect of GBV in the past, one delegates said:” A lot coming from a home 
    where father beat my mother.” 

Learners Satisfaction

A programme evaluation form was completed at the end of the workshop, in which the follow-
ing questions were posed: 

“What information did you find the most helpful?”
 
•    Everything; knowing what alcohol and drugs do to your body, knowing the different types of
    upper and downers, and how it affects the brain and the way people act, e.g., violently.
•    Alcohol and drugs are used to fill a gap in people’s lives, learnt about how to help people who 
    are doing it and knowing that there are support groups for people who are struggling to 
    leave it. 
•    How boundaries are very important. Learn to say NO. Change tactics by using reverse 
    psychology.
•    Building self-esteem. Setting boundaries. 
•    The stigma of addiction. The model of it being an illness of the brain. To put yourself first 
    rather than be a victim.
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•    Substance abuse in pregnancy and family.
•    That there is help in our community to steer people in the right direction.
•    Misuse of codeine.
•    Top 4 primary substances
.•    Addiction is a family disease.
•    Identifying causes of GBV and substance abuse.
•    About GBV and drugs.

“What did you enjoy the most about today’s training?”

•    Substance abuse: there are so many things I never know that made me aware of things.
•    How to help the addict to sober up from substances and being a supporter. 
•    Building self-esteem
•    The motivation words and how everyone was asking all sorts of questions. Also, it is a safe 
    place, no one judges. 
•    The interaction of every individual. 
•    The way the facilitator conducted the session.
•    The group works.
•    The link between GBV and substance abuse. 
•    Everything did mean a lot what I have learn here today. Thanks Natalie Bossi.
•    Open communication. No judgements were made. Being respected by all.
•    The way everything was explained.
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KHAYELITSHA

A pre-programme evaluation was conducted and below is a summary of the participants’ com-
ments: 

The following concerns and requests were raised: 

•    Learning more on how to raise awareness on substance abuse as it affects our communi
    ties and people at large. 

Special Note on GBV Feedback

One question in the pre-programme evaluation was:

”How much does gender based violence affect you?” 

It was here that substance abuse was linked with GBV. 

•    80% of people around me are suffering GBV because their partners are abusing substances. 
•    It affects me because man’s always wants to be the head. 
•    A lot because our lives and our children’s lives are in danger, we are not free at all. 
•    A lot because we are not free even if we are at home, we are not safe. 
•    A lot most of my family are affected and hate the fact that when you are doing work that a 
    man can do people will criticize you.  
•    It affects us because men tend to be more powerful than women

Learners Satisfaction  

A programme evaluation form was completed at the end of the workshop, in which the follow-
ing questions were posed: 

“What information did you find the most helpful?” 

•    Alcohol’s disinhibitory affect.
•    The information I learned is all about how to solve the problem you face like substance abuse
    (GBV) and communities and family’s problem.
•    That you must respect honour yourself and family and how much it is that community is to
    be able to work together as a team. 
•    It is the strategies you can use to reduce alcohol. •    Building self -esteem and realizing that I 
    am worthy and enough. 
•    About drugs because I am still young the teacher taught me a lot that drugs can destroy my
    life.  
•    Is that when you are pregnant you must stop drinking alcohol.
•    Evaluation on the risk profile. 
•    I’ve learned more about substance abuse. 
•    The task because it showed us how to improve our community from the GBV.
•    How substance abuse long term effects and how dangerous it is those who use.
•    I find something that I don’t know all the time.
•    I have learned that alcohol destroys the lives of abusers and people and children are abused.
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“What did you enjoy the most about today’s training?”

•    We need a safe public transport system. Good self-esteem.  
•    The most I enjoy boundaries.  
•    Teenagers that are taking risks. 
•    I enjoyed the facilitator and how open she was and she was very engaging and listening and 
    learning from us.  
•    I enjoyed speaking in front of the people.
•    What role I play in my family and community.
•    Today I enjoy most because I gain more knowledge about the drugs and what they do in
    community and what are the effect on people’s lives. 
•    Is that respect the ability of the addict to take responsibility for their action? No longer need 
    to punish the addict for their behaviour. 
•    The information was an eye opener most especially the role we play in our families such a 
    persecutor, victim, and protector rescuer.
•    Sharing our opinions with others. Learning new things. I’ve enjoyed the food.
•    The group work. 
•    Talk to the person next to me about how I feel about my family.
•    I am glad I read some of the things I didn’t know.
•    I just got the answer I needed to know for a long time. 
•    The clarity and distinction between people who have been used in different problems rescuer,
    victim, and bully
•    I am learning a lot here today because we are discussing the problems that arise in our 
    homes and we are dealing with every problem

Evaluation of Training Intervention

Applicability of training topic and level of training to the participant. 

Good. 

While these delegates are responsible for assisting members of their community around issues 
of substance abuse and GBV, they themselves are also part of those communities and are them-
selves often struggling with similar issues, so this workshop was of direct benefit to them and of 
indirect benefit to the communities they are serving. 

Being able to present the programme in its entirety over two days made a big difference to the 
level of engagement and the comprehensiveness of the information presented, which had an 
overall impact on the calibre of the programme.
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MFULENI

A pre-programme evaluation was conducted and below is a summary of the participants’ com-
ments: 

The following concerns and requests were raised: 

•    How do I help myself not to be involved? 
•    I need to learn how to avoid using substance abused and how to learn.  
•    Most of the people who participate in this programme are not people who are substance
    users and their cognition/conceptualisation of this programme might still be biased. 
•    It’s getting worse and worse and people are getting killed each other every day.   

Special Note on GBV Feedback

One question in the pre-programme evaluation was:

” How much does gender based violence affect you?” 

•    I am very traumatized. I grew up in it and still do, but I am determined to make a difference.
•    It affected me because I was once a victim. 
•    Very much because some of my neighbours are being abused and I can’t do anything 
    about it.
•    It affects my perception of how much female’s rights are disvalued. 

“How much does Alcohol Use affect you?
•    It affects me the time I was writing my exam. Omeza Bam wasn’t sleep the drinking alcohol 
    the whole night I can’t even read my book
•    Not much but it did affect me in a way that should I become stressed or distrusted emotion
    ally, I always ran to alcohol but not anymore now that I have decided to stop
•    As I’ve said that I have been victim of GBV. I would drink alcohol and roam around the pain 
    that I went through but then I decide to quit alcohol and try to heal on my own and join 
    church and has really been helpful  
 
Learners Satisfaction

A programme evaluation form was completed at the end of the workshop, in which the follow-
ing questions were posed:   

“What information did you find the most helpful?” 

•    The information of what substance cause abuse does in one’s body. 
•    Don’t judge others-others don’t just use drugs there are reasons why they use and they don’t
    have the way to quit.  
•    The risk factors of substance abuse.
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” What did you enjoy the most about today’s training?” 

•    Enjoy learning about uppers and downers and hallucinogens.
•    I enjoy all the topics that have been discussed on the training.
•    Team working and learning and understanding more about substance abuse. 
•    I enjoyed that each lesson ma’am is doing as group activities that we understand everything
    that she tells us. 
•    Learning about alcohol over use. The dangers of being on substance. Learning from the
    others: How well they present in front of others; Self –confidence.
•    I enjoyed everything and my teacher was explaining everything.
•    Solutions in the task that we were given as group the step forward that can be taken in GBV. 
•    Substance abuse especially alcohol because I’ve learned so many things about alcohol and it 
    is not good for your health. 
•    I enjoyed that even the substances that I thought was a good substance is also a bad 
    substance e.g., pain killers and sleeping tablets and morphine.
•    Having to present my group work in front of everyone. Being able to share my own point of 
    view/answers.   
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5.3 TRAUMA INFORMED SAFE CIRCLE MENTORS 
The facilitators for this session were Claudia Roodt and Tiaan Roodt

The session outcomes were:

The Circle Way and Process:
•    Participants will understand the essence of the circle way and process and how holding 
    space in a circle contributes to a self healing/collective healing community
•    Participants will begin to practice the safe circle process

Each One of Us has a Story – Where does my behaviour come from?
•    Participants will gain in depth knowledge of brain development and how adverse child
    hood and community experiences, in the absence of caring relationships, can lead indi
    viduals and communities to live in fear and survival mode

Trauma, Our Nervous System and Trauma Informed Care 
•    Participants will have a sound knowledge about the autonomic nervous system and the 
    Polyvagal ladder to assist them to understand trauma responses. 
•    Participants will understand the difference between the traditional approach to trauma
     and a Trauma Informed Approach.

The Art of Holding Space 
•    The participants will know the difference between hosting a safe circle and holding lumi-
     nal space for an individual. Participants will also know the importance of holding space 
     for themselves and how to practice this art
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BELLVILLE SOUTH 

Content and Facilitation 
Given that the participants were unemployed young adults from the Bellville South area, the ma-
terial in the workbook on Trauma Informed Safe Circles, could have been less scientific or theoret-
ical even with the activities added. It was evident the first day of training that if the facilitator was 
strictly going to work from the slides and workbook, she would not hold the attention of the 
group, nor build the skills in them to understand the process of trauma healing and build their 
capacity to become safe circle and safe space holders.

Once she improvised with the content which allowed the groups to apply the concepts to their 
own lives and stories, the training became hundred percent inter active and as facilitator I could 
see the aha moments. The material presented to the participants in this course, is very relevant, 
which was evident as they participated more and more questions were asked. The trust 
amongst the participants also grew and safe spaces were created for each other which meant 
that practical application took place, during the sessions. 

Because the trauma sessions were the last to happen every week and at the end of the course, 
the facilitator prepared herself to observe the energy levels of the participants and almost 
expected a level of exhaustion which would have been counter-productive for these sessions' 
outcomes. However, she was pleasantly surprised at their level of engagement from the start 
the finish, even though this course requires a certain level of vulnerability, courage, and com-
mitment. 

Process
The facilitator did not engage with the participants in a pre-course and post-course question-
naire which would have indicated what their understanding is of trauma and if any of them had 
been involved in their own healing process. The participants engaged eagerly with the process of 
learning, even though the sharing of their own stories led to a level of vulnerability, unknown to 
them. The facilitator held them in a safe container. Every activity and task were eagerly                      
attempted.

Monitoring and Evaluation 
The facilitator realized the first day of training that the Monitoring and Evaluation tasks she set 
out for this course, was not achievable. She verbally changed the Monitoring task for all groups 
and requested that each participant go between day 1 and 2 and endeavor to find out someone's 
story with the question "What has happened to you?"and not "what is wrong with you?". They 
were also given indicators as how to listen attentively. The feedback was that no one could get 
anyone to share their story. They realized that feeling safe enough to share one’s story is not 
something that happens quickly. 

The facilitator suggested that the groups practice amongst themselves first before they venture 
into the community to host safe circles and safe spaces. This suggestion was well accepted by 
both groups as they realized how much of their own healing journey still needs a safe space. All 
training on trauma, trigger personal memories and more time is needed to ensure that partici-
pants process them safely. 
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I was encouraged by their presentations of their action plans in which mention was made that 
they want to have the safe circles and spaces for themselves first, until they feel more confident 
to roll these practices out into their community. That is the safe way to do this work as personal 
preparation and self awareness are the most important components

Feedback and Evaluation 
As facilitator you are never sure if the message you want to get across is received in the right way. 
At the feedback by the participants at their graduation ceremony it was evident visibly and audi-
bly that especially the sessions on the nervous system and how the be a safe person, gave them 
a different level of understanding of their own story and how to apply the knowledge. 

It was exactly what the outcomes I hoped for. It was a very positive experience to train grassroots 
participants as their examples in activities are real and exactly what is happening in our commu-
nities, currently. I just want to caution us to not leave these participants now on their own. I saw 
how their confidence grew as they realized they are more than their stories and the difference a 
self-healing community model approach can make in their lives and their communities. We have 
a responsibility to continue supporting them at least for a year. 
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BONTEHEUWEL

Content and Facilitation 
The facilitators this time worked less from the slide/power point presentations and made use of a 
lot of activities, group and individual, to explain the theory of brain, nervous system development 
and trauma to the participants. This way of practical application whilst in the training, had a pow-
erful and positive effect on the understanding by the participants. 

The fact that the trauma informed sessions only take place normally in week 2 of the training 
schedule, requests a different way of engaging from the facilitators as it is very clear that by then 
the participants are tired. The two days on the Trauma Informed Safe Circle Mentor training 
requests alertness from participants and because this is very personal as it is about their own 
story first and foremost, they need time to process the information and practice reflection in 
between the sessions. The brain and nervous system can only process when they feel safe and for 
that more time is needed.

The mixture of participants in Bonteheuwel was different to Bellville South as here were more 
participants who already started a healing journey and grasped the concepts quicker. It assisted 
with their understanding of their own journey. There were quite a few participants with their 
young children attending which was no problem and it added to the diversity of the group. It also 
added to a true community sense. 

This did not affect the presence of the participants. When they did their group activities especial-
ly the Lego building structure during the Holding space training, it was great to witness the 
group participation and that the individuals who shared their story on liminal space, were people 
who did not necessarily shared during the training.

Process
The mixture of participants in Bonteheuwel was different to Bellville South as here were more 
participants who already started a healing journey and grasped the concepts quicker. It assisted 
with their understanding of their own journey. There were quite a few participants with their 
young children attending which was no problem and it added to the diversity of the group. It also 
added to a true community sense. 

This did not affect the presence of the participants. When they did their group activities especial-
ly the Lego building structure during the Holding space training, it was great to witness the 
group participation and that the individuals who shared their story on liminal space, were people 
who did not necessarily shared during the training.

Monitoring and Evaluation 
The facilitator changed the Monitoring and Evaluation forms after Bellville South so that the 
format is easier understood and more focused on assessing whether the participants understood 
the concepts during training. This one change made a huge difference. The facilitator was also 
more aware that some participants may not be able to read and write and asked this question 
during training so that they could receive additional assistance.
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Feedback and Evaluation 
The feedback from the participants were again very thought provoking as for many of them, this 
whole course, was the first time they were in a safe space to share their story and understood the 
different aspects to their own story. It was also the first time that they understood intergenera-
tional trauma and how they need to start a different journey so that their children benefit from 
their healing. The participants were really intrigued by the concept of holding space and the 
difference between holding space and hijacking space. They could immediately identify where 
they were hijacking space which was amazing.
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DELFT 

Content and Facilitation 

The content was the same.  However, the facilitator added a video on Trauma and the Nervous 
System to day 2, which captures the essence of the Autonomic Nervous System and the role it 
plays in human lives, very practically.  Due to the simplicity of the visual content, the participants 
could relate and apply.  The video enhanced the further understanding of the Autonomic Ner-
vous System ladder handout.

Process
As the community of Delft is one of the most violent communities, the facilitator used examples 
in the community, as presented by the participants, to explain the different concepts.  This made 
the process very practical which the participants could relate to.  This prevented that the con-
cepts stayed farfetched.

Monitoring and Evaluation 
The monitoring and evaluation forms were answered exceptionally well.  The impression formed 
from these forms, was the need for sustainable healing and change in Delft.

Feedback and Evaluation 
The facilitator was approached by a participant who is involved in a gang and caught up in addic-
tion.  He mentioned that there have not been interventions in this community where people 
opened about their pain and stories as they have during this course.  He spoke about how the 
course changed his life.  He spoke specifically about the non-judgmental attitude of the facilita-
tors and how that has helped with feeling safe to share their stories. 

This group of participants in Delft were different to the other communities – they did not just 
accept the information presented.  They actively engaged with the concepts, made it their own 
and want to change the trajectory for children, families, and their community.
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KHAYELITSHA 

Content and Facilitation 

The content was the same.  The group comprised of mostly mothers, young adults, and a few 
men. Most of the information was completely new to them.

Process
The impact of complex trauma and adversity on individuals in this group, was viscerally felt by the 
rest of the group as sharing in the Safe Circle was of a very deep, explicit, and intense nature.  
There was a deep sense that very few if any of the participants here, ever felt safe enough to share 
the full extent of adversity they have experienced and what survival mechanisms they have 
applied during the years. The emotions were intense.

Monitoring and Evaluation 
The monitoring and evaluation forms were answered exceptionally well.  The impression formed 
from these forms, was the need for sustainable healing and change in Khayelitsha but that the 
participants realized that change needs to start with them.  They were very grateful for the oppor-
tunity to share their stories, and many believed their healing has begun.

Feedback and Evaluation 
The feedback was very positive.  The participants have requested follow up training and addition-
al sessions to continue their healing journey. As facilitator my concern with regards to the group 
in Khayelitsha is, that due to the immense psychological pain shared, and the group now left to 
continue their own, what “container” would be created to hold space for them as they step into 
the role of holding space for others. These participants cannot be left on their own already. The 
healing journey needs to continue whilst they start their projects in Khayelitsha.
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LAVENDER HILL 

Content and Facilitation 

The content was the same.  Since there was only one group of participants in Lavender Hill, the 
training was over 2 days. The group was of quite a diverse nature in that some of them regarded 
themselves as trauma counsellors in their community, which meant that not everyone attended 
as “participants”.  The impact of this attitude is that course content was not necessarily viewed 
with the notion to learn but to criticize.

Process
The impact of complex trauma and adversity on individuals in this group, was viscerally felt by the 
rest of the group as sharing in the Safe Circle was of a very deep, explicit, and intense nature.  
There was a deep sense that very few if any of the participants here, ever felt safe enough to share 
the full extent of adversity they have experienced and what survival behavior they have applied 
during the years.   As a social worker and facilitator for 32 years the sharing that happened here, 
was of the most detailed and heart wrenching I have ever heard.  

Monitoring and Evaluation 
The monitoring and evaluation forms were answered exceptionally well.  The impression formed 
from these forms, was the need for sustainable healing and change in Lavender Hill but that the 
participants realized that change needs to start with them.  They were very grateful for the oppor-
tunity to share their stories, and many believed their healing has begun.

Feedback and Evaluation 
The feedback was very positive.  The participants have requested follow up training and addition-
al sessions to continue their healing journey. As facilitator my concern with regards to the group 
in Lavender Hill was that due to the immense psychological pain shared, and the group now left 
to continue their own, what “container” would be created to hold space for them as they step into 
the role of holding space for others.    

A two-day course such as the one in Lavender Hill – the trauma part of it at least – can be aware-
ness raising and information gathering but cannot be sufficient for community residents to hold 
space for others who are enduring a culture of illness and despair.  These participants cannot be 
left on their own already.  The healing journey needs to continue whilst they start their projects in 
Lavender Hill.
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MFULENI 

Content and Facilitation 
The content was the same.  The group was comprised of mothers, young adults, and a few men. 
Most of the information was completely new to them but they were very responsive inquisitive.

Process
The impact of complex trauma and adversity on individuals in this group, was viscerally felt by the 
rest of the group as sharing in the Safe Circle was of a very deep, explicit, and intense nature. 
There was a deep sense that very few if any of the participants here, ever felt safe enough to share 
the full extent of adversity they have experienced and what survival mechanisms they have 
applied during the years. The emotions were of an intense nature.

Monitoring and Evaluation 
The monitoring and evaluation forms were answered exceptionally well.  The impression formed 
from these forms, was the need for sustainable healing and change in Mfuleni but that the partic-
ipants realized that change needs to start with them.  They were very grateful for the opportunity 
to share their stories, and many believed their healing has begun. Some had express that their 
lives will start to take a new direction for their eyes opened today.

Feedback and Evaluation 
The feedback was very positive.  The participants have requested follow up training and addition-
al sessions to continue their healing journey. As facilitator my concern with regards to the group 
in Mfuleni that due to the immense psychological pain shared, and the group now left to contin-
ue their own, what “container” would be created to hold space for them as they step into the role 
of holding space for others. These participants cannot be left on their own already. The healing 
journey needs to continue whilst they start their projects in Mfuleni.
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MITCHELL’S PLAIN 

Content and Facilitation 
The content was the same.  The Trauma Informed Safe Circle training took place over 3 days. The 
facilitation of these two groups was an easy process as one could sense the commitment, dedica-
tion, and eagerness to engage from the minute the training started.  They engaged with every 
activity and asked questions right throughout the three days.

Process
There was not a heaviness in these groups and despite it being December, they truly engaged 
fully with the training process and shared quite easily about their life and adversity.  There was an 
eagerness to engage with the facilitators and equip themselves with more knowledge on this 
journey.

Monitoring and Evaluation 
The monitoring and evaluation forms were answered exceptionally well.   The feedback was very 
positive.  The participants have requested follow up training and additional sessions to continue 
their healing journey.  

The facilitators sensed a commitment to an ongoing journey with most, if not all the partici-
pants.  Questions were asked in-between sessions and the facilitators have had follow up con-
tact from some of the participants already, since the training. The most engaged community of 
participants in training so far has been Mitchells Plain.  

There was a variety of different ages in the training, and they blended well.  It was the older 
participants who surprised me by their insight into their own lives and how their methods of 
punishment were due to a lack of understanding on the brain and nervous system.  Their will-
ingness to continue this journey of learning and healing amazed me.

51



ATLANTIS / MAMRE / WITSAND 

Content and Facilitation 
The content of the course was the same but was captured in less slides but specific ones.

Process
Participant friendly way, less technical, the participants were very engaged from the start. This 
happened both days. The group worked very well after the concepts were explained. These com-
munity participants from Atlantis were "hungry" to heal, learn and develop their community as a 
safe place to each person, family, and group.

Monitoring and Evaluation 
The monitoring and evaluation forms in the shorter version, captures the learning of the partici-
pants. As there is space for the participants to also provide the facilitators some feedback, we 
could determine whether we need to adjust our training methods.

Feedback and Evaluation 
The feedback from the participants in Atlantis could be captured in the following few sentences: 
(from some of the feedback forms)

•    For the first time they understand the importance of their own story, own healing before 
     they can attempt to understand another
•    They cannot control the transformation of others, but can be a support on their journey
•    They walked away feeling powerful
•    Co-regulate someone is to be a safe container for them to share their story
•    They understand the importance of the nervous system and how story follows state
•    Holding space is an open bowl and hijacking space is a bowl with a lid on
•    Everyone has a different story
•    They have knowledge now how to operate in a healing manner in their community
•    They feel hopeful
•    They understand the importance of listening and not judging

There needs to be a follow up and continuation in this area to assist the participants with debrief-
ing and the continuation of healing of their own trauma and assistance to hold space for them-
selves and others. 

We need to be mindful that our role is to be trauma responsive and not trauma inducive and for 
that purpose alone the providing of aftercare in this area is critical — I have written this part after 
Bonteheuwel. Yet I am of the same opinion after Atlantis. 

This training is the first of its kind which is offered to high-risk communities such as Atlantis. 

They need more sustaining and holding as now they have questions with regards to 
implementing.
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5.4 HEALTHY AND UNHEALTHY MASCULINITY 
The facilitator for this session was Denzel Smit

Shifting mindsets and changing behaviour of young boys and men is critical in dealing with gen-
der-based violence as men perpetrate GBV against women and girls. This session recognises the 
need for boys and men to play a critical role in transforming gender beliefs and ideals of mascu-
linity to end gender-based violence. 

Progress towards gender equality and the eradication of GBV is inextricably linked to male-fo-
cussed programmes that increase awareness and advance gender equality frameworks.

Topics covered hereunder included:

•  Raising Healthy Men 
 •    Masculinity according to society
•    Understanding men’s role in violence
•    Dealing with anger
•    The Real Man – Roles vs Purpose
•    Men making a change.

The reason for looking at these topics is to firstly create an awareness and clear understanding of 
these aspect which in my opinion are major contributors to how men behave not just in society 
but towards women and then furthermore in the context of GBV. It is my opinion that how we 
relate or behave in certain circumstances and context is purely based on definitions or our under-
standing of the situation and context. 

Most people (men) behave only in relation to what they know. Majority of the men who participat-
ed in this session all encountered all the elements or challenges men have in the context of GBV 
or violence. A new, interesting element was the presence of members of the gay community and 
their input. This exposed and offered perfect examples of how those men do not only harbor neg-
ative thoughts, attitudes, and judgments towards women but clearly also towards gay men. 

The specific outcomes were: 

•    Participants gain a deeper understanding on the role of certain important players in
     raising emotionally whole and healthy men
•    Participants will understand the influence and impact of society on masculinity.
•    Participants will understand the link between negative masculinities and violence.
•    Participants will know how to be the change.
•    Participants will be equipped to deal with anger
•    Participants will understand the difference between their roles and purpose as men. 
•    Participants discuss strategies for a paradigm shift from negative to positive
     masculinities
•    Participants will know how to be the change

53



A common thread is that like most other men, they are challenged by views, principles and teach-
ing instilled by generations before and conditioned by society and they did not know of a better 
or different approach let alone having the courage to step up and out differently as real, enlight-
ened, and equipped men. We saw how some of them had to deal with changing their perception, 
the trauma of violence they suffered as boys and men, the guilt of having contributed to GBV, the 
start of the transformation process and then finding the courage to change and commit to con-
tributing to change in their families and communities. 

It was also evident in this group that some of the more senior men, were not really open to admit-
ting and accepting responsibility or a willingness to change. This is only due to personal pride. 
Those who are ready and willing, need a person, organization or just a form of guide to assist 
them with the “How to transform” process.

This session was later made open for both men and women to attend.  The women were invited 
to sit in as we found that having this conversation with both men and women at the same time, 
introduces a new perspective and understanding to women of where men come from and their 
current position and behavior as it relates to gender-based violence. 

Women get to understand that “No man is born violent…” but that somewhere in their develop-
ment somebody and some (traumatic) event introduced them to it. It is my opinion that how we 
relate or behave in certain circumstance and context is purely based on definitions or our under-
standing of the situation, context or even a word like Gender based violence. Most people (men) 
behave only in relation to what they know. 

During our very deep and detailed discussions, it became apparent that (these) men, knew that 
there must be another (better) way to relate to not only women but all other genders which is 
different to theirs. Challenged by views, principles and teaching instilled by generations before 
and conditioned by society, they did not know of a better or different approach let alone having 
the courage to step up and out differently as real, enlightened, and equipped men. As much as 
most of these men are committed to the above-mentioned transformation process, this is just 
that, a process. 

The participants truly immersed themselves in the process which results in healing. Men end the 
session, informed, enlightened, and committed to becoming real men, committed not only to be 
better men but taking up their role against the GBV pandemic. Here also women left informed, 
empowered ready to have those tough but courageous conversations with the men in their lives. 

We even had men showing up with their family members after this session.

Based on their feedback, these men desire:
•    More intimate conversations
•    Counselling as to how to deal with related trauma
•    Further education and more information
•    Mentorship (Role models)
•    Anger management programs
•    Tools and guidance on how to contribute to change in the community

Considering the above, recommendations include:
•   Continuous conversations to both monitor growth and identify areas for development
•   Developmental programs with the focus on Becoming Real Men with Purpose
•   Ongoing conversations between the older and younger generation of men for the parties to 
    listen and learn from each other.
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Some specific feedback from the session:

“As a man I can help by first admitting that GBV affects me too because as men we do not want 
to talk about it. I want to strive to be a better man, role model and father in my home 

and in my community”

“As a young boy I have been through a lot of things which I never spoke about and have suffered 
but now I know that it is okay for me to also speak up and talk about the abuse 

that I have endured as a child”

“I learned that when I speak about what I am feeling and my own experience that 
I can feel much better and almost relieved”

“I learned that I must forgive those who hurt me not for them but for me and my own healing. 
I want people to understand that men are the way they not because they want to be that way 

but because of the influence towards them”

“What I liked about this session was when men were asked to tell their stories of when they 
experienced GBV for the first time and what their role was in this story. It was shocking and 

heartbreaking because most men that was brave enough to speak experienced GBV in their 
own homes from a young age”

“As a man I learned that it is my duty to speak to other men who are abusing their partners 
and that violence is not an option but that we should talk about his actions and get help for him”

“I have learned from the stories shared by these men that there is always some type of trauma 
a man went through during his childhood or later in his life that made him the person he is. 

I have also learned the important role that both mothers and fathers play in raising healthy men” 

“The activity I enjoyed was the one where I had to have a conversation with my father. 
It was very hard”

“I have learned that your past really can influence your attitude and behavior in the present”

“I learned that no boy was born an abuser, rapists, and misogynist”

“I want to play a role by becoming a role model for other men and fathers so that they can see 
and learn how a man should act and not the stereotypes they are forced to be”

“The role that society plays in developing his understanding of what it means to be a man”

“I learned that perpetrators were also victim at some stage in their life but that some of them are 
struggling with unresolved issues which they have never dealt with”

“I learned that we must start changing things in our home first and then go outside to the 
community. We all have the responsibility to educate people about GBV especially men” 

“I learned that as a man I must learn to control my anger. I must respect the decisions that 
my partner makes and support her. I must learn to be a better partner”

“In this session I learned what it takes to grow up as a male with healthy masculinity. 
The difference between how boys and men react that grew up with healthy masculinity in 
comparison to those who grew up with unhealthy / toxic masculinit. I also learned that the 

consequences it has on the human being and what the outcome will be”
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5.5 PERSONAL DEVELOPMENT 
The facilitator for this session was Denzel Smit

Topics covered were:

•   Understanding Personal Development
•   Importance of Personal Development
•   Who is Responsible for my development?
•   Developing a Personal Development Plan

From the outset it was clear in both groups that participants have given up hope of a brighter or 
better future. They have come to accept that their circumstances are their destinies. In the 
absence of programmes like this and people bringing to their awareness that there is more to 
their lives than mere existing, there is no way that they even think of aspiring to become more. 

The few amongst who believe there is more to them based on their potential, are smothered by 
societies’ standards set for “people like us”. People “Like us” don’t dream, do not own business, do 
not have professional careers or even decent fulltime employment. The main reason for introduc-
ing these topics under the umbrella of personal development is to: Restore Hope and then pro-
vide the tools for development.

It is a fact that people with low self-esteem often look for ways to “make their mark” in society. 
Therefore, people are attracted to easier ways of making money, gaining material possessions 
which they believe will give them some clout or improve their image or how they are perceived 
by others. Sadly, the only “easy money” is obtained through crime which often if not always 
includes violence. Therefore, most men in particular exercise their power or lack of power in a
violent manner. Introducing people to measures by which they can develop themselves in terms 
of character and skills will decrease the tendency to turn to violence to prove their right to accep-
tance in society.

Participants were amazed and encouraged to discover that their circumstances are not their des-
tinies. They eagerly took to the notion of: “There is more to me than what I see”. Getting a better 
understanding of who they are in terms of strengths and opportunities, awaking new excitement 
amongst them. I was moved by the way in which the men who attended the men’s session previ-
ously, took to setting goals that will lead to them becoming better fathers, spouses, or partners. 

Most people in the groups set goals which will lead to them becoming better individuals which 
will result in them contributing to better relationships. Some people revisited their dreams which 
they have buried and looked at reviving them again. 

The session outcomes were: 

•    Participants were able to identify their own strengths and areas for development
•    Participants can set goals and objectives for personal development
•    Participants can develop a personal development plan
•    Participant can implement their personal development plan
•    Participants can monitor progress on their personal development plan
•    Participants can adjust their personal development plan when and where necessary
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Confidence and self-image levels are lifted at every presentation. People stood up and took own-
ership and responsibility of and for their own development. Besides the collective effort of grow-
ing and making change in the community, some individuals showed some serious intent and 
commitment to their personal growth and dreams.

As mentioned earlier, some of the senior people in the groups were involved in community proj-
ects so there was a strong element of “we know what we are doing”. This called for a willingness 
to unlearn and learn anew. Once we created an environment conducive to learning, it became 
easier to identify reasons why the more we did in the community, the more things remained the 
same. The theme for the two days then became: “We cannot develop our community or others 
without starting with ourselves.” 

The feedback gathered indicates that:
•   There is a hunger for a better life
•   There is a desire to grow
•   There is a request for further guidance on personal development
•   There is a willingness to take responsibility with the necessary support
•   There is hope restored
•   The exercise of Knowing yourself is painful but very important
•   There is the possibility of becoming the best YOU confidently.

It is recommended that space be created for people with personal dreams, goals, and aspira-
tions where they can be guided, further developed, and mentored on their journeys. Personal 
Development is the development of the holistic person therefore other “blocks” of development 
like Decision making, Time management, Conflict Resolution, Communication, Financial man-
agement and Stress management etc. should also be introduced.
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Some feedback from the participants:

“I’ve learnt that personal development is personal, it is a process and it is permanent. 
And by permanent, I mean it is ongoing, it never stops. 
I have learnt things about myself that I did not know. 

I also learned that I could develop in two ways: i) my skills and ii) my character”

“This session made me realise that I AM capable of greatness and achieving my goals 
whether in my personal life or career”

“Personal Development falls in line with self love. You can help or heal others if you 
cannot help or heal yourself. Personal Development is crucial for creating a positive attitude 

towards life. It enhances your motivation, strengths and boost your confidence. 
It also gives you clarity”

“You need to know yourself to grow yourself- Indeed it is important to know more about 
yourself to develop and set goals so that that you can become a better person”

“The thing that stood out for me was about creating a positive attitude towards life 
and that my circumstances have nothing to do with where I am going. 

It cannot hold me back”

“After this session I refuse to see my current position as disqualifying me to reach my goals. 
I have gained so much self-confidence”

“I learned about the development process and how to get myself from where I am 
now to where I want to be”

“The activity about blind spots was intense- I didn’t know that I had blind spots- 
Thing’s people know about me that I did not know myself. 

That was very insight and eye-opening”

“This training is so important because I believe that most people in my community 
really need this knowledge of how to develop themselves and how to plan for the future 

especially our young people”

“I learned that I am never too old to learn and to empower myself. I continue doing so”

“Today I learned that my personal development is my responsibility 
as I am in control of my life”

“The activity about blind spots was challenging because I had to hear how other 
people perceived me which I did not know about myself. 

It was the first time hearing those things”

“I had to identify my own strengths and areas for development. I liked this because 
I have never actually sat down and reflected on any of these things”

“During COVID my business suffered a huge loss but after attending this session 
I have the confidence to build my business again”

“I have learned how to develop my personal action plan and setting a vision and goals 
for myself to achieve”
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5.6 KNOW YOUR RIGHTS
The facilitator for this session was Malcolm Gertse & Jessica Dewhurst

All our sessions included the following elements:

•   Introductions
•   Know your rights training (with a focus on knowing, understanding, and accessing your 
    rights whilst ensuring that the rights of others are upheld).
•   How to access your rights, report GBV and use protection orders (with a focus on the practical 
    application of the South African Laws directly relating to GBV).
•   M&E post-test

We wanted to ensure that throughout our session participants learn about their fundamental 
rights and freedoms; learn about the root causes of symptomatic human rights issues and how 
they play out: injustice; to understand the difference between charity and justice efforts; to identi-
fy certain steps that can be taken (through mechanisms established by law) to protect your rights 
and to understand the protection order process and how to engage with it. 

Overall, before the training, most participants did not know they have human rights nor did they 
know how to fully access the rights they are entitled to. Through the “Know Your Rights” training 
the goal was to educate ordinary people to understand and defend their human rights. The Know 
your Rights training is an introduction to Human Rights, and it helps participants discover ways 
they can take action to defend and claim their rights, and the rights of others. 

The training allowed participants to widen their view about what is happening, why it is happen-
ing, and what can be done about it. The participants had plenty of opportunities to join in inter-
esting discussions with each other. The training provided excellent ideas for every individual to 
take steps, no matter how small, to contribute to improving human rights for others. The partici-
pants felt inspired to take action to contribute to a fairer society and to raise their voices against 
injustice, discrimination, and inequality. 

There is a need for human rights training at a grassroots level; especially one that encompasses 
attitudinal changes. The participants were engaged and shared their knowledge with their peers. 
The training also provided a space for the participants to highlight issues affecting them. 
Through the Know Your Rights training we want to create a culture where human rights are 
understood, lived, and acted upon.

The training was co-facilitated by a social worker and an attorney at law. They explained the legal 
terminologies, concepts, and tools to use when reporting rape or GBV, as well as applying for a 
protection order. 

The specific outcomes were: 
•   Participants to understand GBV as a Human Rights Violation Issue.
•   Participants to know and understand their Constitutional Rights 
•   Participants to understand Specific Human Rights Infringed because of GBV: 
    - Right to Freedom & Security of Person 
    - Right to Privacy 
    - Right to Human Dignity
    - Right to Equality
    - Right to Life 
•   Participants to understand the following Legislative Acts:  
    - Domestic Violence 
    - Amendment Act and Protection Order
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It was practical and rich and both facilitators made the information accessible to all the partici-
pants. It is a wonderful addition to the Know Your Rights training, and the participants had the 
opportunity to ask relevant questions. 

I am hopeful that the information they have learned in this training will show its usefulness in the 
future. The feedback shows a positive response to the training. Participants felt confident in iden-
tifying human rights issues, raising them, and challenging them in their communities, place of 
work, and at home.

Several of the participants indicated that they now have a better understanding of their human 
rights, but they also indicated that they need to learn more about “systemic injustice” Human 
rights connect us through a shared set of rights and responsibilities. 

As people, we have a responsibility to ensure that we exercise our rights with consideration for the 
rights of others. This means that human rights involve responsibility and duties towards other 
people and the community. 

Through the “Know Your Rights” training we hope that it may lead the participants to a better 
understanding of the dignity and respect of every human being. Human rights principles are 
necessary for all people to be familiar with because if you do not know your rights you will not be 
able to defend your rights. It requires a social and cultural change and although the training pro-
gram has a role to play in breaking down barriers by raising awareness, it cannot stand alone. This 
work needs to be a continual process and more people need to spread the awareness to bring 
about positive change.

The post-test assessment shows that there has been significant learning concerning human 
rights education.  A significant development of knowledge and skills, related to human rights 
education and training, protection orders and the law has been achieved. 

The team was diverse, bringing together different profiles and different competencies and expe-
riences from the HR field. The facilitators demonstrated a lot of flexibility following the needs of 
the participants. They showed deep respect for the stories and interests of the people in their 
groups, and they immediately entered the collective spirit of the people.

Below are some quotes extracted from the feedback evaluation forms from participants:

•   People before me fought hard to make human rights possible and available
•   Many of our people don’t know their rights. 
•   Human Rights are there, but it is not implemented by the people in charge of it
•   Systemic injustice is a system built by people, because of race, etc
•   Systemic injustice” is when the system itself is the cause and aggravator of social problem
•   Human Rights is just words on a piece of paper if we don’t put it into action
•   The fist exercise taught me that we need to ask and be gentle instead of using aggression.
•   Charity is when you give to the poor and justice is when you help or guide them towards their
    human rights
•   Everyone has human rights despite who you are
•   Systemic Injustice” is a lack of fairness in a particular situation that not only affects an individ
    ual but a community as well
•   Many people are not aware of their human rights so we need to make it our responsibility to
    educate one another
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When asked to list three things they need to try and do differently in their everyday lives, the 
answers were as follows:

•   Speak to their friends and families about Protection Orders and Gender-based Violence (edu- 
    cating themselves and others). 
•   Reaching out to the people around them, their family, neighbours, and friends to make sure 
    everyone is involved in the fight to end GBV. 
•   To celebrate their differences and do everything with kindness, love and understanding.
•   Talk with friends and family about the human rights issues you are curious about (educating
    themselves and others). 
•   Commit to one small act that connects to your passions, interests, and values. 
•   Find like-minded individuals or organisations who share your passion for human rights work.
•   Sharing what they have learnt (educating themselves and others) 
•   Confidence to know and use their human rights. 
•   Embedding human rights into their communities.

Recommendations: 

•   We recommend that the programs need to be divided into two individual programs as many
    of the questions are based on the legal framework, and a separate training on this would be 
    helpful. 
•   The legal framework needs to deal with the societal pressures and understanding of cultures
    within the next program. i.e., we have come across questions regarding certain areas or 
    cultures where abuse is regarded as normal and if you are married, the word no holds less 
    weight. 
•   Supply more time for the people’s frustrations to be expressed. These commonly include 
    frustration of the community towards the police. We could work with the community in iden
    tifying solutions to combating these frustrations so that when they need to present solutions, 
    they have an idea of what could possibly be done. 
•   Implementing a designated question time after each section should be done to minimise any
    delays that we have encountered in the past. 
•   Develop additional learning resources including short-form materials such as posters. 
•   Participants who are unable to sit through the full training must be encouraged to decide if 
    they have other personal commitments 
•   Participants mentioned the need for Know your Rights training to be available to the wider 
    community. 
•   Refresher courses and other educational materials need to be made available to maintain the
    knowledge. 
•   Identify ahead of time participants with learning barriers to accommodate them (if possible), 
    so that TJD and WLM team can assist those individuals with reading and writing during the 
    session. 
•   Arrange post-training follow-up sessions to provide additional lessons or use these opportuni
    ties to let participants practice their skills or discuss their experiences as they try to apply their
    knowledge in their organizations or communities.
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5.7 COMMUNITY ACTION PLANNING 
The facilitator for this session was Melene Rossouw

This session was highly energised and there was an optimism that was palpable in all communi-
ties. During the session I took them through important issues to understand. This session con-
sisted mostly of group activities.

Some of the big topics covered were:

•   What is their understanding of Community Action Plans and why do they think we need it?
•   Why do they think that having active and informed citizens are important for a community?
•   Why do they think that the community is apathetic and not involved in community pro-
   grammes or development efforts? How can we encourage people to get involved in their  
   community?
•   Re-Imagine: During this process we imagine what our community can be in 1-5 years from
    now. They are required to write a short paragraph on what they would like to read in the
    newspapers about their community 
•   Leadership- They are encouraged to discuss the most important characteristic of a leader 
    they want in their community and then ask the question whether they also possess those
    characteristics
•   Group Leaders elected: During this process they nominate and vote for the people they 
    believe have those characteristics and who they think would be best suited to lead the group. 
    Also teaching them how to democratically elect leaders in a community
•   How do you develop a Community Action Plan: HOW, WHAT, WHEN, WHY, HOW and 
    WHERE?
•   Developing their Community Action Plans as a group 

As a facilitator I have always believed that community members know what the challenges in 
the community are and what the possible community solutions could be. Over the course of 
seven months we have managed, through this programme, to establish 8 Community Action 
Groups and they have developed the Community Action Plans below. 

The specific outcomes were: 

•   Participants will gain the knowledge and understanding of what Community Action 
    Plans (CAPs) are
•   Participants will gain an understanding of the Advantages and Disadvantages of CAPs
•   Participants will gain knowledge and skills on how to develop and implement their own
    CAP
•   Participants will gain insights into the importance of Active Citizenship
•   Participants will develop a 6-month community advocacy action plan to prevent & raise
    awareness about GBV and include GBV Strategies and Preventative measures as part of 
    their plan.
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COMMUNITY 1:   KHAYELITSHA
Name of the Group:  Site C Community Project
Leaders:    Emihle Mfamana and Zintle Ndokweni

February 2022
Sport Against Crime & Gender-based Violence  

Sport is a community building tool which can assist in uplifting the youth and our communi-
ty. During the month of February, we hosted a three-day program which consisted of a silent 
march to the Khayelitsha Police Station with our petition listing the grievances of the com-
munity as it relates to the poor police visibility and service in Site C; On the second day we 
hosted community dialogues and workshops with the youth about GBV and Substance 
Abuse and on the last day we hosted a sport tournament inviting residents to participate. 

March 2022
March against Poor Service Delivery by SAPS 

This march will be a follow up on our February program checking if they gave any attention 
to the requests that we made in our petition. We will also host an imbizo where we will 
engage SAPS to listen to our challenge. 

April 2022
After School Programme

As from April we will be doing after school programs where we will be helping primary school 
kids with their homework. We will also focus on their literacy skills.

May 2022
Community Gardening

We will identify a piece of land in the Site C area where we will plant seeds for vegetables. It 
is our aim to start our own Community Garden in Site C. This will be an ongoing program that 
will involve young and older people to reduce the poverty and hunger in our community and 
encourage healthy and nutritional eating.

June 2022
Career Expo

In June month our focus will be on the youth in Khayelitsha. We will host a career exhibition 
in the Blue Hall to help young people make better decisions about career options. Our young 
people have very limited knowledge about the career pathways and the subjects they need 
to select on high school.
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Juy 2022
Soup Kitchen

The soup kitchen will commence in July and will be on ongoing program. The soup kitchen 
will provide a nutritional meal for all people who suffer hunger, children.

August 2022
Men Engage on GBV

We will host a workshop during women’s month for men on the topic of GBV and toxic mas-
culinity as they are the predominant perpetrators of GBV. We must get men together to talk 
about their own challenges and frustrations and how they can become champions for 
women in the fight against GBV.

September 2022
Sewing & Beadwork Project

Due to the high level of unemployment in our community we will be starting a sewing & 
beadwork project that will help young and old age people develop a new skill and make 
money by selling these items.

October 2022
Living Healthy Lifestyles

There are not many programmes with a focus on the elderly in our community and for that 
reason we want to start teaching them about healthy lifestyles and to get them involved a 
fitness program to keep them active and healthy. 

November 2022
Donating Christmas Goodies

We will collect and donate Christmas clothes to the disadvantaged families in 
our community
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COMMUNITY 2:   LAVENDER HILL
Name of the Group:  Human Lead Movement
Leaders:    Gavin Van Willingh, Michelle knight, Mercia Kennedy, 
    Priscilla Vermeulen and Loren Syce

December 2021
March Against Gender-based Violence Ending with a Netball Tournament

In December we organised a community march against GBV in Lavender Hill. We involved 
organisations and the Steenberg Police Station. We also cleaned the netball courts and 
hosted a netball tournament afterwards. We invited various teams in the area to participate 
in the tournament. 

January 2022
Community Cleanup

As community members we need to regain our pride by taking care of our environment. We 
want to stop people from illegal dumping on all open spaces in the Community. Our Vision 
is to create peace and tranquillity gardens in those spaces. For this clean-up campaign we 
will focus on the open space between Lavender Hill Clinic and Fawley Court 

February 2022
Night with the Stars

We want to create a platform for youth and young adults to showcase their talents. After the 
event we would like to meet them twice per month and get professional people involved to 
support, teach, mentor, and give them positive guidance on the way forward

March 2022
Know Your Rights as a Child

Bringing awareness to the children about their rights is important. We also want to create 
safe spaces for children to come twice a month to share whatever they are experiencing in 
their home, school, or community. We want to hear from the children which of the social ills 
in the community are affecting them and how we can help them.

April 2022
Gender-based Violence March

To bring awareness to the Community about GBV and violence more generally. We will invite 
other Organisations in the Community to join forces with us to speak out Against all the 
different types of social ills and violence we face every day. We want to engage in dialogue 
with the community to discuss solutions. Living in constant fear has become normal for us 
and we say NO MORE
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May 2022
Mother’s Day - Pamper Day

We want to get the youth involved to visit an old age home to pamper our senior citizens 
especially those whose children never visit them. We want to wash their hair and spoil them 
with manicures and pedicures.

June 2022
Youth Seminar

We want to bring organisations on board to equip and give guidance to the young people on 
High schools. Specifically, to provide them with information about different careers options 
and what subjects they need to do on school to help them enter Universities and Colleges to 
study towards it. We also want to give them more guidance on different bursaries and what 
the requirements are.

July 2022
67 Minutes for Lavender Hill

We want to engage with the Councillor of the Ward to assist us to beautify Roos Court Park. 
The Park is currently vandalised by gangsters that sit in the park doing drugs. We would like 
to add new park equipment and paint the older ones that are still there.

August 2022
Women Against Gender-based Violence

We will be hosting an event where we will invite survivors of GBV and activists in the GBV 
space to encourage, educate and empower women and girls experiencing GBV. It is our 
intention to create safe spaces for women and girls (youth and young adults) to speak about 
their experiences and gain the support and advice from others

September 2022
Heritage Parade

This event calls for the participation of the broader community. We will encourage the com-
munity members to wear the clothing or costumes that best describes and celebrates their 
Heritage. The minstrels will form a big part of the Parade as well as having our youth playing 
in the band. We will encourage our youth to showcase our heritage through art as well

October 2022
Thanksgiving Award Ceremony

This ceremony is to celebrate the achievements of our youth and young adults in distinct 
categories. Our young people are not being recognised and acknowledged for their achieve-
ments and we want to celebrate our young people to encourage them to keep going and 
achieving.
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November 2022
16 Days of Activism Awareness

The focus of our 16 days of Activism will be to raise awareness about GBV within the broader 
community. We will develop information leaflets and hand them out.

December 2022
Community Sports Fun Day

In Lavender Hill because of gangsterism and violence our community has become divided. 
By hosting this event we want our community to come together and join in on peaceful fun 
and games. Hosting sport events can assist in bridging the divide in our area and showing 
gangsters that we can take it back if we stand united

67



57

COMMUNITY 3:   MFULENI
Name of the Group:  Ilizwi Labantu ‘Voice of the People’ 
Leaders:    Sibabalwe Mafestire; Nokubonga Vananda; Xolani Biyo; Aphiwe Klaas;
    Azindza Peter and Vuyokazi Qonya

March 2022
Human Rights Awareness Program

The purpose of this program is to emphasise and educate pupils in two high schools about 
the history of human rights, the importance thereof as well as their responsibilities. Most of 
these young people celebrate Human Rights Day having no knowledge about what the day 
is about. Our youth must become more informed. Organisations to work with is Women 
Lead Movement and the Justice Desk.

April 2022
Sanitary Towel Distribution Campaign

Working together with other local organisations that provide support to young females with 
sanitary towels. We will not only identify but create a database of these members in the com-
munity to ensure that during the distribution process we reach all the people in need in our 
community. 

May 2022
Soup Kitchen Drive

The purpose of the soup kitchen is to provide a meal to the hungry. As a township with a 
fast-growing population with limited schools, unemployment and lack of skills development 
programs, poverty is the biggest pandemic we face on day-to-day basis. We will also work in 
partnership with other local organisations providing meals to the community. We want to 
expand our efforts and be able to reach all those in need. We will also provide meals in the 
new growing informal settlements where there are large numbers of unemployed people. 

June 2022
Youth Day Programme

The purpose of this program is to conduct a youth day lecture. We will be working with 
youth-based organisations in the community. We want to educate our young people about 
the role of the youth in shaping our country in the past but more importantly what their role 
and responsibilities are in shaping our country’s future. 

July 2022
Peaceful March for Health Care Services

The aim of this march it is to allow the community members to voice their frustrations, com-
plaints and demands about the poor healthcare services being offered in our community. 
We will be listing the complaints and demands from the community in a memorandum. 
Since the community has two clinics the march will start at the one and end at the other.  
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COMMUNITY 4:   BELLVILLE SOUTH
Name of the Group:  Inspired to Inspire 
Leaders:    Delmain Adams; Corlynn Van Niekerk, Jamie Brandt and 
    Josephine Johnston 

September 2021
Community Gender-based Violence Educational Campaign

We decided to do pop up stalls in the Bellville South Community. The general idea was for 
each group member to approach a minimum of five people to discuss GBV. We would give 
them pamphlets and discuss the information on the pamphlets with them. 

We shared the following information: 
•    What is GBV
•    Forms of GBV
•    Current statistics 
•    Impact of GBV 
•    Where to get help

October 2021
Substance Abuse Awareness

We went to the local clinic in our community. At the clinic we specifically approached preg-
nant mothers about the health implications for their unborn child/children if they were abus-
ing substances. 

Our leaflet had the following information:
•    What is addiction 
•    The types of substance abuse 
•    The effects (health, family, and community)
•    Alcohol use disorder and its effects on babies 
•    The link between GBV and substance abuse 
•    Where they can get help individually and family

November 2021
Personal Development

We would do a day workshop in a community church for ten school children and ten 
drop-outs. 

A booklet would be provided with some activities with the following information:
•    Understanding personal development 
•    Who is responsible for self-development? 
•    Who AM I? (To grow yourself, you must know 
     yourself)
•    Where do I want to be and how do I get there?
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December 2021
Trauma & Safe Circles

Our aim is to have a safe circle in one of our community churches. We would implement a 
“bring a friend” concept. The day would consist of an Ice breaker, check in, Safe circle (tell 
your story), Meditate (to regulate your emotions), Ice breaker and check out. 

We will share the following information with the group:

•    Information about your nervous system 
•    Where does your behaviour come from? 
•    River of cruelty 
•    Present care giver and absent care giver 
•    Realm of ace 
•    Coping Mechanism 
•    Help Lines 
•    Where to get help

January - March 2022
Know Your Rights & Responsibilities

Going out to our primary schools in our community to teach them about their rights and 
responsibilities (between Grade 5-7):

•    What a human right is 
•    What a responsibility is 
•    What is justice and injustice 
•    The violation of a right or rights 
•    Stranger danger 
•    How many rights and responsibilities you have?

The pamphlets were printed in English and Afrikaans.
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COMMUNITY 5:   ATLANTIS & MAMRE
Name of the Group:  Extreme Rainbow Movement 
Leaders:    Carlo Hartnick, Ronel Heyns, Portia Ligthburn and John Moses 
    (Atlantis)
    Stephanie Kraak; Kurt Johannes, Micah Isaacs, Yandisa Sinkempele  
    & Tamia Milligan (Mamre)

November 2021
#RespectMyRights Social Media Campaign

To increase awareness on social injustices, educate the masses on their rights and the 
responsibilities of those rights.

Execution of Campaign:
Launches the first day of the 16 days of Activism.
In future – to have Human Rights Programs at Local Schools
 
Social Media Campaign 2 posts per day
•    Social media graphics, detailing a right and the responsibility that goes along with said
     right. 
•    The platform will gather support for victims when we do Silent Protests at the respective 
     magistrate courts.
•    Each of us will also have a placard with our HUMAN RIGHTS on them. Eg. "I HAVE THE   
     RIGHT TO A FAIR TRIAL" "RESPECT MY RIGHTS”

Silent Protest Dates:  
•    12 November 2021 9am at the Atlantis Magistrate Court
•    02 December 2021 9am at the Atlantis Magistrate Court

The pamphlets were printed in English and Afrikaans

March 2022
Substance Abuse Awareness & Prevention Programme

To increase awareness on a wider variety of substances (codeine, DMT etc) that are being 
used by the youth, highlight these substances, educate the community on the signs of 
addiction and the short- and long-term effects on your health and how to get help.                 
e.g., CTDCC.

April - May 2022
#EndPeriodPoverty Campaign

Access to sanitary pads is still an issue for many young women. Our aim is to establish a 
base in the surrounding communities where there will be access to sanitary pads whenever 
a young woman is in need, always.

Execution of Campaign:
•    Get donations / do fundraisers and find spon-
     sors to provide sanitary pad packs.
•    Promote the agenda on social media
•    Surveys into the community to see interest

71



June - July 2022
Personal Development & Personal Development Plans

To educate the community on their personal development and how important it is to them 
individually, and the community as a collective. By developing yourself you improve your 
chances of getting professionally successful. We will cover: Understanding Personal Develop-
ment; Importance of Personal Development and Who is responsible for my development?

August - October 2022
Healthy & Unhealthy Masculinity in a Patriarchal Society

To inform and educate the communities to gain a deeper understanding on the role of 
certain important players in raising emotionally whole and healthy men. As well as exposing 
the link between negative masculinities and violence. 

We will cover:
•    Masculinity according to society
•    Understanding men’s role in violence
•    Dealing with anger
•    The Real Man – Role VS Purpose
•    Men making a change

November - December 2022
Trauma Informed Safe Circle Workshop for Parents

To give parents the chance to process their emotions/traumas and hold space in a circle that 
contributes to self-healing and the collective healing of the community.

Execution of Campaign:
•    Surveys into the community to see interest

Topics to be covered
•    The Circle Way and Process
•    Each one of us has a story
•    Trauma and our nervous system
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COMMUNITY 6:   MITCHELL’S PLAIN
Name of the Group:  Ignite Movement 
Leaders:    Rochelle Dick and Laurika Roberts. 

May - December 2022
Project 1 - Have A Go

An after-school program that assists primary school learners with homework & help           
foundation phase with reading & writing skills. Benefits of the program includes cognitive & 
academic development, social & emotional support children need to help ensure they leave 
school with a solid foundation in literacy, reduce risky behaviors & to provide a safe and       
supportive environment for children and youth. Have-a-Go’s primary focus is to assist learn-
ers with homework, the project should run throughout the schooling year.

Project 2 - Girl2Woman

A program designed to help adolescent girls understand the changes their bodies go 
through while transitioning from girl to woman. The program will help girls to know about 
the changes that happen during puberty before they occur. That way, they know what to 
expect during that period. It is also important for them to know that every female goes 
through these changes. Our priority is to focus on girls ages 9-12, and we aim to have at least 
one session with grades 5, 6 & 7 class, per school. Our long-term goal is to visit each primary 
school in Mitchell’s Plain.

Project 3 - Express

In this program the creation or appreciation of art is used to help people explore emotions, 
develop self awareness, cope with stress, boost self esteem and work on social skills. The aim 
is to manage behaviors, process feelings, reduce stress and anxiety. Creating art can help you 
acknowledge and recognize feelings that have been lurking in your subconscious. Express 
will kick off between June & July, as soon as Ignite have sponsors or funding for art supplies 
and will continue throughout the year.

Project 4 - I AM

This program focuses on helping people find their true selves. We will offer workshops to 
people who struggles to find beauty in themselves after trauma and abuse. Benefits of 
knowing how you identify and knowing yourself worth includes better decision making, less 
inner conflict. You will be happier when you express who you are, and your outside actions 
will be in accordance with your inside feelings and values.
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COMMUNITY 7:   BONTEHEUWEL
Name of the Group:  Bonteheuwel Community Action Group 
Leaders:    Pride Nganje, Lynn Nganje; Tasneem Mai and Candice Brawood

September 2021
GBV Community Questionnaire

We developed a questionnaire for the community with specific questions relating to their 
understanding and perception around GBV. We requested that they indicate why they think 
GBV is so prevalent and what they think should be done to reduce and eradicate GBV. The 
questionnaire was answered by members of the community who wanted to participate in 
the outreach

October- November 2021
GBV Community Awareness Programme

The Community programme is open to anyone who wants to learn more about GBV; forms 
and impact of GBV on individuals, families, and communities. In our programme we also cov-
ered Gender Stereotyping and Gender Inequality 

December 2021
16 Days of Activism

During 16 Days of Activism, we partnered with the Library of Bonteheuwel. On this special 
day we also launched one of our books titled "Discipline is key" uncovering the secrets of 
violence.

January - June 2021
GBV Education in Schools

We will engage with the school principals from Nerina Primary School, Rosewood Primary 
School, Acadia Primary School, Modderdam High School, and Acadia School to conduct GBV 
workshops. To root out GBV we must begin with children and the youth. The focus has always 
been on adults. We believe that prevention should start at an early age The GBV workshops 
will not only educate them about the root causes, forms, and impact of GBV but influence 
their attitudes, mindset and behaviour that lead to GBV.

July 2021
GBV Awareness & Appreciaton for Young Men & Fathers in the Community

There are good men and fathers in our community and we often do not acknowledge and 
celebrate them for the positive role models they are. However, that is not enough we must 
mobilise men who are willing to become champions for women in the fight against GBV. 
Men can no longer be passive bystanders but active participants in eradicating GBV.
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August 2022
A Special Lunch for the Women of Bonteheuwel

During Women’s Month we want to organise a special lunch for women in our community. 
Our aim is to encourage our women and mothers. We will partner with existing women 
organisations.

September 2022
GBV Awareness Workshops in Various Churches such as 

the Moravian Church & Baptist Church

There is a need for the church to play an active and vocal role in the fight against GBV. Our 
faith-based institutions have been quiet. We will implement our GBV programme in the 
Moravian and Baptist churches.
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COMMUNITY 8:   DELFT 
Name of the Group:  Delft Community Action Group 
Leaders:    Maureen Jacobs; Rachel Daniels; Sibusiso Jekwa, Cheryl Abrahams
    Daniels and Chandré January

December 2021
Substance Abuse Awareness Amongst Youth

Substance abuse is ravaging the lives of young people. Crime has also increased due to 
unemployment and substance abuse. We want to work with young people who is not on 
drugs and educate them about: 
•    What addiction is 
•    Types of substances 
•    Its effects (health, family, and community), 
•    The link between GBV and substance abuse. 

We also want to reach out to parents with children abusing substances on where to get 
help individually and as a family. 

January 2022
Gender-based Violence Awareness Campaign

Our GBV Campaign will be ongoing. One of the biggest challenges in our community is lack 
of information and access to justice. Our police station is not assisting victims of GBV in the 
manner prescribed by law. During our campaign we will focus on a march to the police 
station demanding more visibility and accountability, sharing information about GBV with 
the community; and where to get help.

February 2022
Teenage Pregnancy & HIV/AIDS

Teenage pregnancy is rampant leading to high school drop-out as the young mothers are 
forced by circumstances to leave school prematurely to care for their new babies. South 
Africa recorded increased rates of teenage pregnancies between 2018 and 2019 and more 
recently during the COVID-19 pandemic. South Africa also has the world’s largest cohort of 
young people with HIV. More than 300 000 adolescents aged between 10 and 19 are living 
with the virus. Teenage pregnancies have immense health and economic impact on the indi-
viduals and country. We must educate our young people as the current information and 
assistance they receive is conflicting and not helpful.
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March 2022
Community Clean-up Campaign

Keeping our community clean is the responsibility of everyone in the community. This 
clean-up campaign will be one of many that we will organise. This is not a once off event but 
a continuous effort to teach people not to discard their waste on open fields or in the streets. 
We must instil a sense of respect, pride, and responsibility in our community members

April 2022
Youth Camp

Our youth lack life skills that will help them to become responsible and resilient adults later 
in life. Because of poverty and unemployment in our community our young people never get 
exposed to opportunities and many has never been on a camp. Our primary purpose is to 
provide forty young people in our community an opportunity to participate in an educational 
and recreational camp that will teach them life skills. 
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6.  Stories of Impact

I was part of the Mamre group that attended the Women Lead Movement Gender Based Violence 
Workshop in Atlantis. What an amazingly insightful and inspiring GBV Awareness & Prevention 

Programme this was. We got to delve deep within our own psyche, learn about the root causes of 
violence within our society, and how it is linked to substance abuse, generational trauma, and patri-
archy. It was truly a revelation not only for us as individuals, but for us as a community as to how we 
can tackle the situation. To make an actual change in society, it needs to start within yourself, and 
this workshop taught me that I am more than capable of being the change I want to see and I am 
eternally grateful for this experience. Thank you, Women Lead Movement, for reminding us that we 

can be the change if we take that step towards it. After this programme, our group registered an 
organisation called Extreme Rainbow Movement and we are ready to serve

Stephanie Kraak

I attended and participated in the Women Lead Movement Gender Based Violence Workshop / 
Programme in Lavender Hill. Participating in this programme I thought this is just another workshop 
about GBV and I know all there is to know about it but I was proven wrong. This programme was an 

emotional, mental, physical, and spiritual awakening. Firstly, looking inward to yourself to find healing 
and allowing it to take place and then holistically within the group listening to other stories. Creating a 

platform for problem solving in a safe space for you to overflow with what was bottled up for such a 
long time. Identifying the problems in our community and how we can play a big part in ending all 
violence by standing together standing in Unity to break the silence that has kept us bondage. This 
workshop encouraged me, showed me once again the quality and potential I have inside of me. This 

workshop gave me clear perspective on how to deal with situations without using violence, listening to 
others, and taking into regard others' opinions, and speaking out. Allowing the expression of emotion 
in a positive way. All the facilitators firstly I want to say thank you. Each facilitator had a different topic 

that was presented but holistically added to a bigger understanding. We were given a set of tools to go 
out and work with that no ordinary labourer has in his possession. One thing that I have learned 

throughout this workshop is that you cannot do this on your own but by working together having the 
same Vison and Mission implementing what was taught we can bring healing. We can bring change 
in people and our community. We can shift mindsets. Thank you, Women Lead Movement, for once 
again reminding me of the potential, strengths, and attributes I have and who I am and what I can 

achieve. Thank you
Mercia Kennedy

What stood out for me was the topic on gender-based violence and it was surprising because I 
thought it was only going to be about drugs and alcohol abuse and men abusing women but it was so 
much more than that. The facilitator was brilliant really, I did not for one second feel like I was in a class 

or workshop which really amazed me, the energy in the room was groundbreaking to say the least. I 
am so glad I attended this programme it was eye opening and informative. Thank you so much. 

Rochelle Dick

 
The workshop provided by Women Lead Movement, it has more than impacted the lives of the partici-

pants but also the lives of those whom we share our lives with. WLM provided a safe and trusted 
platform for engagement to take place. We learned about triggers and causes of violent acts against 
genders. We learned about personal acceptance and development and we also have a clear under-
standing of human rights and how to achieve its full accessibility. We now know how to utilize our 

rights while not violating another person's human rights. The workshop also provided a safe place to 
unite members of our community and opened our eyes to how we face similar issues and how we 
could work together to fight and bring solutions that will accommodate our entire community. On 
behalf of the community of Mfuleni I take this opportunity to thank and show our gratitude to the 

Women Lead Movement for a fruitful, life changing workshop
Sibabalwe Mafestire 
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I was part of the Atlantis group last year. I am messaging you to say thank you for choosing Atlantis to 
do your programmes. You changed my life for the better. Because of you I realised that I have a passion 
to work in my community. I started last year, just after the workshop and I have not looked back since. 
Thank you for your encouragement. I learnt so much about myself and how to grow. I have made so 

many connections. You have taught me more than just how to work in a community, but also the 
patience and understanding of what to do in the community. I wish that we will get to work together 

in the future.
Tamia Milligan

I am a proud transgender woman. I am a Survivor of GBV at the hands of my ex-partner and did not 
know how to deal with my emotions but Women Lead Movement has really helped me to open and 
process what I had been through. I am now able to educate and empower the young people in the 

LGBTQIA community to STOP GBV in our communities. Today I am stronger and more open and 
courageous than ever before thanks to Women Lead Movement

Whitney Savannah DeBwah.

This training was so nice because I was already losing hope in life as I am not working for 2 years and 
struggling to get a job. This programme gave me back my strength and confidence and I am ready to 

work hard. Because of this programme I have new hope that everything will change and my life will 
never be the same again. I am willing to change and work hard

Lukhanyo Badla

 
When I attended the Women Lead Movement and City of Cape Town GBV Awareness and Prevention 
Programme I had no clue what gender-based violence was about. Today I have a much clearer under-
standing and perception of what it is. My experience now, since my attendance of the programme, is 

that GBV is real and rife in my community. At first, before I attended the workshop, I thought GBV was 
only about "Huis Moles" and not even the media could teach me anything. 

I never realized that there were so many incidences of GBV around me. 
Thank you, Women Lead Movement, for this eye-opening experience- 

Priscilla Vermeulen

This training helped me to gain hope as I did not have hope anymore. It helped me to make right 
decisions in life and how to deal with my mental health. I also know more about GBV and my scars are 
being taken away now. I feel free. I do not have ager anymore. I can forgive others. I have learned that I 

do have talents in me. All these facilitators were supporting us with all our challenges. 
I wish we can get another training

Zimkitha Mcothana

The gender-based violence session was so informative and all because of WLM. 
It takes days like today for some of us to chest out and become vocal. 

It takes days like today for many of us to come out of darkness.
Ayakha Ndzakkayi

80



I learned a lot about GBV, especially in my community. Having knowledge about GBV made me realise 
that I can help more people that are being abused. I now know what the impact of GBV is on the 

individual, family, and community. Regarding the Trauma Informed Safe Circle session I found this 
session good to me. It makes me heal because I was in trauma and did not know where to go for help. 

Lastly, the I feel immensely proud of the Community Action Planning and I really love it because it 
shows that we have the power to make plans to improve our community ourselves. Thank you

Feziwe Zisiwe

The entire programme was exceptional and the highlights in the course was Trauma, GBV and Gender 
Inequality and Community Action Planning. The Trauma sessions was so needed in our communities. 

It made me look deeper into myself as to what I have not dealt with and how I can start healing in 
areas I have not healed. Lightbulbs went on for me as I could identify some issues with which I must 

deal. The GBV session was so real and relevant and took me back years ago as a child and I could now 
see what my mother went through. This is such a must learn and know so that we can effectively deal 

with the issues at hand. During Community Action Planning, the facilitator did a section on “the 
leaders we need in our communities.” I realised that as country as whole we lack good leadership. 

We really need strong, real, righteous leaders and it is possible for our country to have 
leaders of this nature. 
Beverely Ann Chongo

After this programme I felt sad because for the first time I know how and why women are not treated 
equally to me and their right to equality is taken away from them. I am angry because of the gender 
stereotypes and how we were placed in boxes to fulfil certain gender roles. I know now that we must 

get more men involved in these workshops and that is how change will slowly start taking place. 
Shameema Jacobs

I am a woman. I am emotional but strong. I am nurturing but brilliant. 
I am sensual and independent. I can challenge and I can lead. 

I can stand on my own feet for I am complete…
I am a woman inside I have all the qualities of a man…. 

but I am more because I am a Woman. 
Laurika Roberts 

I learned about gender stereotyping, patriarchy, and gender roles. We must stop putting 
boys and girls in different boxes and allow everyone to be and live the life they want to.

Vanessa Smith

Everyone is created differently but we are all equal. Live your life. Do things you are enthusiastic about 
and not forced because society expects you to do certain things. Be who you are and not who they tell 

you, you are. This I learned in the GBV session. I also learned in the Trauma session that the nervous 
system tells you how you are. I learned that FINE means Feelings Inside Not Expressed. In personal 

development I learned that to grow yourself you must know yourself. Know your strengths, challenges, 
interests, and opportunities

Michelle Knight
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What I learned from this programme is that it starts with myself and that I need to improve on my 
own personal development to help others in my community. I also learned about the nervous system 

and when shock enters the body. What was also fascinating was how children see arguments and 
fights but they do not know how to restore. We must show our children how restoration happens and 

how it begins 
Jennifer Abrahams 

The three things that stood out for me was Substance Abuse; Know Your Rights and Trauma Informed 
Safe Circles. I only knew the types of substances but I did not know about substance abuse prevention 
methods, the long-term effects and that there are individual risk factors for addiction. With Know your 

Rights this is something everyone should know about. I learned about my human rights and there 
were rights and laws I did not even know existed. In the Trauma session I know how to help others deal 

with their trauma and I know how to hold a safe space within a safe circle
Edwina Dunn

I really liked the Personal Development session and how it is a process of improving oneself. Personal 
development means that you make a conscious effort to improve yourself and to assess what my skills 

and qualities are that I already possess
Frantisha Jantjies

I have enjoyed this programme so much and I am incredibly grateful for the change you brought into 
my life as well as the knowledge. I really like the Personal Development, Substance Abuse and Human 
Rights sessions. I learned that I have human rights simply because I am a human being. I also learned 

how to help people whose rights have been violated
Sihle Mkungeka

Thank you to Women Lead Movement for this wonderful workshop. I really liked the GBV session and 
understanding the difference between gender and sex; gender stereotyping and forms of GBV. I also 
liked the Human Rights session. Before this workshop I did not know what, my rights were but now I 

know there are 30 Human Rights. I also learned how to apply for a Protection order which I did not 
know before and I can help other people who wants to apply for a protection order

Ralhton Varrie

What I loved about this programme is that at the end of each session our knowledge and understand-
ing was assessed through questionnaires which I felt was particularly good. I also liked the personal 
development session and learned that some people will spend their entire life without any personal 

development because they lack confidence, vision, and goals. This programme has helped me to have 
a positive attitude towards my life and I realised that I am responsible for my own development. Thank 

you, Women Lead Movement.
Ziyanda Manyi

I have learned how to deal with trauma so that I can help others in need who is going through emo-
tional issues. I have also learned a lot on the healing of the heart because that is what our people really 
need. The GBV session is also important as it will help many women and it also helped me make sense 

of the different forms of abuse that I have suffered
Maureen Jacobs Jacobs
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I liked the Community Action Planning because it empowered us on how to participate in the devel-
opment and upliftment of our community. I learned how to engage on solutions on some of the issues 

in our community but most importantly I was empowered on how to influence decisions that affect 
our lives

Unathi Makalane 

For me to learn about the Protection orders was interesting because very few women know what their 
rights are but now, I can also educate them and share the knowledge that was shared at this work-

shop. I was an abused woman but I feel empowered now because I know my rights as a citizen, 
woman, and mother. Thank you, Women Lead Movement, for this wonderful opportunity you have 

afforded us as women to empower ourselves
Chesne Van Der Merwe

I have learned so much during the GBV and Gender Inequality session. I will educate and raise aware-
ness about GBV through public/community meetings and campaigning and trying to go to the people 

in the community to make them aware
Jermaine Summers

I really love this programme because it helped me to see the good inside of me
Fagmiedah Niewoudt 

The personal development touched me to my nerve due to not being able to make decisions for 
myself or understanding myself in a way that made me compare myself too other. This session taught 

me how to truly have confidence and to understand myself better. The Trauma session was intense 
but most importantly it helped and made me understand my anger and aggression. 

This session made me want to be better for myself
Shafieka Davids 

This programme made me realise that it is important for men to be given the space to show their 
emotions and stop putting them in a box to suppress their feelings. I believe if all boys are taught to 

express emotions they would have more respect for women
John Moses

Now that I understand GBV and gender inequality I believe that one way to end patriarchy is for 
women to become empowered and to believe in themselves. We must equip our women with more 

skills so that they can lead and be less dependent on men.
Elana Pekeur 

I enjoyed so many sessions such as the Community Action Planning and how to set up community 
groups, develop programmes and mobilising the community to become active. I also liked the GBV 

and Substance abuse sessions and how to set boundaries. 
Cornelia Martheza
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The programme taught me that men must begin to realise and accept that women are their equal, 
that they have a voice and that women are empowered

Patricia SmithB

Thank you for the well organised workshop. I liked the trauma informed session specifically the aspect 
about dealing with myself, where I am coming from and who I really am. I also found the Know your 

Rights session informative, learning about how to deal with a court case and my rights as well as 
learning about 

my 30 Human Rights.
Colleen Haskin

I like the session on Know Your Rights as this will help me to protect my rights as a citizen and voice 
my concerns to the relevant government department to bring about unity and development in my 

community especially as it pertains to the rights of women.
Joshua Gongo

The three sessions that really stood out for me was Trauma and nervous system. I really felt over-
whelmed with emotions when we did the meditation session. The session made me feel safe to open 

about my life. I also liked the Community Action Planning. I felt alive during that session. I felt great 
being chosen as a group leader and my team made me so proud in the way to interacted, connected, 

and planned. Lastly, I really liked the substance abuse session. It was impressive learning things I never 
knew. I never looked at myself as an addict but in that session, I discovered that I was abusing alcohol. I 

use it as an excuse that it can solve my problems. Now that I know this is a problem I can take the 
necessary steps.
Deborah Ruiters

Learning why I behave the way I do. Why I think and feel the way I do and where it all stems. I learned 
through this programme that I am not done. The amount of knowledge and information I can use to 
apply in my life and to help others. The activities were interesting. The sessions were organised and 

professional. The humility and the way the facilitators connected with the people was done very well.
Lynn Nganje

This programme from the first day was inspiring and uplifting. I immediately felt that I wanted to be 
part of change in my community and I also received confirmation on so many aspects of my life 

including my purpose.
Lucille Davids 

I have learned a lot about Trauma and GBV. I have also learned that I must put action in my life where 
planning is concerned. I need to stop just thinking about what I want to do but start making a move to 

improve my life. I thank God for this programme. Everything about it was perfect.
Gaylin Davids
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Personal Development helped me to see that I am responsible for my own development. The activity 
on who controls my life was interesting. Trauma informed Safe Circle I now understand what it means 

not to judge a person but to create a safe platform for them to just open and speak. Through this 
programme I have realised that I have my own story. At first, I did not think I have a story to tell but I 

understand my story and comfortable to share it. Thank you.
Adelaide

I learned about GBV and the impact it has on the person being abused and on their children who 
witness the abuse. There is short-, medium- and long-term consequences for the victims and their 

children. What was interesting to learn was how people find comfort in either alcohol and drugs and 
how they get to a stage where they prefer to run to substances instead of their own family.

Anelisa Siyibana

In this programme I have learned a lot about gender-based violence and how to prevent it. I also found 
the session on acting like a man and acting like a woman interesting because it explained why women 

and men are required to take up different roles within society which is unfair. I also love the trauma 
session because we were allowed to express our feelings and emotions. It was not easy for everyone to 

express themselves fully because their stories are very painful.
Anelisiwe Ntshonga

I have learned so much about patriarchy and why so many men and boys are violent and disrespectful 
towards women and girls in our communities and in our homes. We must allow and educate our boys 
from an early age that is it okay to express their emotions and that it does not make you a weaker man 

if you express how you feel. I learned about the importance of gender equality. We must strive to 
promote equality as it can hold a very positive impact on our communities and in the world. I have 

learned through this programme about the importance of having a positive self esteem and to love 
myself.

Tandokazi Ntsali

This programme has impacted on my relationship with my family, neighbours, and community. I have 
learned about self respect for myself and others. I am more positive and I will no longer wait on other 
people to come to and lead me but I have learned to lead myself and I know where I want to be in life.

Lillian Davids 

It was a great privilege to be part of this amazing workshop. The workbook is an amazing tool to have 
because I can always refer to the book for answers. The Human Rights session was very informative for 

me because I did not know that I had 30 human rights. The GBV session was also fascinating. I have 
never heard about the patriarchal culture. I also enjoyed the Trauma class because I now more about 

my gut feeling.
Fiona Mitchell

The facilitators are very professional, dedicated, on time, well equipped, got inspiring personalities. 
Their materials were very well presented. The staff is very efficient. The catering was awesome. Thank 

you very many Women Lead Movement.
Chandre January
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I am very happy that I was part of this workshop. Thank you to the facilitators for their time and inspira-
tion. The Trauma session was so important for me because throughout my life I have suffered through 
so much and never went for counselling. Now I finally have a way of dealing with my own trauma. The 
GBV was extremely important because many people do not really know what it is or how to deal with 
or how to prevent it. I learned that it is not only women who are being abused but also boys, men and 
LGBTQIA people. The Know your Rights session also complimented all these sessions because we also 

learned about our rights which we did not know existed.
Rachel Daniels

I was unaware about the impact that GBV has victims and it was in this programme where I really 
learned so much about GBV. I am grateful for the opportunity to part of this group and to learn so 

much valuable information. 
Kaylin Julies 

I have learned so many things during this programme over the last few weeks but the main session 
that made an impact on me was the trauma session. I could speak about my own life trauma which I 

had to suppress out of fear of being judged
Mohammed Isaacs

This entire programme was enjoyable and exciting because I have learned so many things from GBV 
to Personal Development to Substance Abuse and Know your Right. I did not know anything. I have 

learned how to inspire and encourage others with positive thoughts. Thank you to the facilitators you 
have given me new lease of life

Logan Taila

During the Trauma session I was so shocked by the reaction of all the participants. Everyone was silent 
and seriously focussed. I did not even know that I was traumatised. There were people crying. This 

session was truly an eye-opening experience
Jason Johnson

The sessions that stood out for me personally was GBV and Trauma. In the Trauma session it was so 
emotional because everyone has a story and I realised that our people are really suffering in silence. In 
the GBV session I learned about te root causes and contributors of GBV and now I am confident to go 

out to speak about it and teach other people
Sasa Nosipho

As I am writing this feedback, I am very happy because Women Lead Movement gave us more than 
just a good programme, they came to foster trust and relationships amongst us. Now I have more 

brothers and sisters and I do not see a stranger. I am empowered on gender inequality, self develop-
ment, trauma informed safe circles and my rights. This is a great workshop thank you

Wokubonga Bangayi

I really loved the personal development programme and I learned that there is no limit to developing 
oneself. A better self can help and support others around you to become a better self too. The safe 

circles were powerful too. It was deep session
Marlene Jameson
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7. RECOMMENDATIONS 

Our recommendations are based on the experience and insights gained during the implementa-
tion of the GBV Awareness and Prevention Programme in eight communities within the City of 
Cape Town 2021/2022

1.  One of the key pillars in the National Strategic Plan on GBV and Femicide is GBV prevention 
and social cohesion. Over the years many resources, time and effort has been invested in shelters 
and other victim support services but the focus on prevention has been grossly neglected. There 
has been widespread recognition by President Ramaphosa that we must focus on prevention 
work. There is a need to shift the attention to prevention efforts. 

With Prevention comes education and empowerment of individuals (young and old) and         
communities more broadly. It was clear that the need for GBV education is vitally important and 
most of our participants had little to no knowledge about GBV, forms of GBV, its impact, root 
causes and prevention strategies amongst other. 

We urge the City of Cape Town to invest in more long-term programmes that aim to increase and 
expand the knowledge base of women, men & youth on gender-based violence (GBV) and influ-
ence attitudes, mindsets, and behavior before it leads to GBV and the accompanying social, 
health, and economic ramifications. 

2. GBV programmes going forward must involve more boys and men. In terms of the statistics 
men are the predominant perpetrators of GBV. We have tested the willingness of young men to 
participate in the Healthy and Unhealthy masculinity programme and the response was over-
whelmingly positive. 

We have discovered through our sessions that men who often perpetrate GBV have been victims 
of GBV themselves or were influenced through social, cultural, and religious norms and practices 
to discriminate and violate girls and women. These young men were willing to speak about their 
own traumatic experiences of molestation, rape and physical abuse by their fathers, uncles 
and/or neighbours. 

If we want to see unprecedented change our programming must involve men and for them to 
understand how their toxic attitudes, mindsets and behaviours perpetuates GBV in our families 
and communities. It was clear in our sessions that Men who commit to the process of transforma-
tion from bystanders to being participants in healthy masculinity, require further mentorship, 
equipping and support

3. Our GBV programme consisted of not only GBV education but included critical components of 
Trauma, Substance Abuse, Know Your Rights and Personal Development amongst other. Many 
times, organizations either focus on one or the other and we wanted to test a holistic approach to 
community empowerment and education. Each aspect related to GBV and Gender inequality. 

In programmes going forward the City of Cape Town should invest in programmes that address-
es more than one issue or social ill at a time but support programmes that impact the holistic 
development of our community members. The need for these programmes were highlighted.

4. Women Lead Movement ensured that we worked with some of the best organizations within 
the City of Cape Town. The time for working in silos should be a thing of the past as the long-term 
impact will not be effective. The City of Cape Town should encourage organizations applying for 
funding to also collaborate with other organizations to ensure that the reach and impact is much 
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more sustainable. If we want to effectively deal with GBV we must work together, share expertise 
and best practices.

5. Our programme took place in these communities for 14 days. Though it may seem as if it was a 
long duration, we discovered that there were many more issues to address and unearth as is 
evident from the feedback of the facilitators. Though a 14-day programme may not always be 
practical the City of Cape Town should look into supporting organizations who has a medium to 
long term plan to effect meaningful change. It is impossible to change the material conditions 
and mentalities of a deeply traumatized and fragmented society through short term interven-
tions. 

6. During our programme we introduced one of Women Lead Movement’s flagship programmes 
– Community Action Planning. The rationale was to promote and inspire an active, informed, and 
participatory citizenry through the implementation of their Community Action Plans. We were 
very pleased to see how the participants responded to this session and the incredible plans they 
developed and are currently implementing within their communities. 

One thing that is fundamentally absent from communities is their willingness to share and 
impart the knowledge they have learned with others and with this programme we have encour-
aged the groups to share what they have learned with their families, in schools and the commu-
nity at large. Though the CAP is only for 6 months to 12 months we know that lack of resources 
may be a big deterrent for them to implement their plans. 

Our recommendation is that should any form of Community Action planning be included in 
future programming that a budget is also allocated to these community groups to assist and 
support them to implement their plans. We need more hands-on deck because the need is over-
whelmingly big for NGOs to deal with.

7. Our Trauma Informed Safe Circles also produced very positive results given the time they were 
afforded to do so. What was surprising was the openness and willingness of our participants to 
share their life stories in a safe circle with people they did know before the programme com-
menced. This is an indication that more Trauma Informed Safe Circle Sessions should be con-
ducted in our communities. 

The following recommendations were made in respect of this session:

•    Reconnect with the participants who already completed the Trauma informed safe circle 
    program. They have already been activated in their community.
•    Based on their needs, revisit training material in more detail for more practical workshops. 
•    The focus now should be to assist with deeper training based on the need assessments of their
    practical experience in the community. 
•    More extensive training and practical workshops to help them develop a toolbox, designed for
    their community. 
•    Assist in practical assessments to help them to formulate the best approach to establish safe
    circles in their own community.
•    Regular debriefings to help them to absorb other people’s stories which will come out in the
    circles. For the safe circle facilitators to effectively do their service of healing, restoration, and
    reconciliation, they need regular debriefing sessions.
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•    Identify more community members to train to become a powerful force of healing in their own
    community. The goal is that the community heal itself and become the source of their own 
    success and happiness. To achieve that, a team must be raised that have a heart for their com-
    munity. To achieve this, ongoing training and workshops are necessary and to identify and train
    members of the community to do these trainings and workshops.

8. The Know your Rights training is an introductory training. It allowed people from diverse back-
grounds, cultures, values, and beliefs to learn effectively together and learn from each other. The 
training helps to develop an understanding of our common responsibility to make human rights 
a reality. It is a process of empowerment that starts with the individual and branches out to 
involve the broader community. 

Specific recommendations: 

•    We recommend that the programs need to be divided into two individual programs as many
    of the questions are based on the legal framework, and a separate training on this would be
    helpful. 
•    The legal framework needs to deal with the societal pressures and understanding of cultures
    within the next program. 
•    More time to be afforded in the programme for the people’s frustrations to be adequately
    expressed. These commonly include frustration of the community towards the police. We could
    work with the community in identifying solutions to combating these frustrations so that when 
    they need to present solutions, they have an idea of what could possibly be done.

9. The participants wanted the following sessions to be covered in Women Lead Movement Pro-
gramming going forward: teenage pregnancy; relationships between parents and teenagers; 
Youth unemployment and good parenting.

10. It was evident in the Personal Development session that a huge need exists for this kind of 
training in communities but that space be created for people with personal dreams, goals, and 
aspirations be guided, further developed, and mentored on their journeys. 

Personal Development is the development of the holistic person therefore other “blocks” of 
development like Decision making, Time management, Conflict Resolution, Communication, 
Financial management and Stress management should also be introduced.
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9. CONCLUSION

We would like to thank the City of Cape Town for entrusting Women Lead Movement with the 
implementation of the GBV Awareness and Prevention Programme. We hope that our report 
meets the expectations of the City of Cape Town. Our hope is that we will continue to foster stron-
ger working relations with you in the future. 

With Thanks
MELENE ROSSOUW
Executive Director:  Women Lead Movement

e: melene@womenleadmovement.org
c: +27 82 753 7107
www.womenleadmovement.org
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